





Progress Report — August 2009

Contents
1.0  PROJECT DELIVERY ....eeeeeeeeeeeeeieinsassess s smsms s ms s nsas s s ssssmssnnnssnnsnnsen 3
R =T 0=/ T - I 3
=LY = 3
PLOCUIEIMIENT ... ettt ettt ettt et e s 3
CONSEIUCTION ..ottt ettt ettt e e e e e e e en s 3
Ly (0L Ta Lo L 0= 3
L7 112U 4
L0 eTor o g L1 P 4
e L L T L= 5 O 4
(0141 SO PRPUPPPPPRIN 4
2.0 FUNDING ......c.eeeeeeeeeeeeeeies e s s s ems s s sns s nssssnsnss s nssnnsnnsnnnnssnnnnsnns 5
Y011 LA 5
0= =TSP 5
MONERALY SAIES PrOGIESS....eessees ettt ettt ettt e et e et e sttt e eta ettt e et eeesaeenen 7
O o Lo = (= 1 1L (= 7
LOUNGE MEIMBEISNIDS ..ottt et ettt ettt ettt e et e sttt et tn ettt e et enesaeenes 7
OO RS oottt eaaaannna 7
AIUMINT CIUD oottt ettt ettt e e e e e ettt e e e e e e e ettt e e e e e eaeensn 7
N 0T a 1Yo 61 11 F 7
SalES & MaArKELING SIrALEQY ..veveeee ettt ettt et ettt ettt ettt e et e et e e ateeaaaa s 8
EVONES STTALEQY ..ottt ettt ettt et e et et e et e e e 8
LI == 5= 8
Po0Ied LOUNGE MEIMBDEISRIDS . .......oee ettt ettt ettt ettt et e et e et et e e e reesees 8
CUSEOMEL SEIVICE SHALEGY ..ottt ettt ettt ettt et e ettt ettt e ettt e ettt e e ateaasa s 8
Brand ettt 9
3.0 OPERATIONAL........eeeeeeeeeeeeeee e ettt e et s nss e s nsass e s nnsnmnnsnnnnnnnnnss 10
N0 LA 10
KBY ISSUBS ...ttt e ettt ettt ettt ettt 10
APPENdixX 1 — MaASLEr PrOGIAIMITIO ...........eee ettt ettt ettt e et e ettt e e tteeatiaeaaaaees 12
APPENTIX 2 — ProgreSss PROIOS ..........ceeeies ettt ettt ettt e e et e ettt e et ineaaaaaes 17

File No: 3.2.9 2















Monthly Sales Progress

Month Westpac Stadium Forsyth Barr
Stadium
monthly cumulative monthly cumulative
1 470 470 705 705
2 80 550 75 780
i | || | 35 815
4 July 10 610 18 833

Corporate Suites

Lounge Memberships

We have contracted 833 lounge memberships. This product is still attracting a positive interest, with
approximately 98 further potential sales. We await documentation from a number of clients.

OCRs

We have contracted a further OCR during July and have a huge gain in potential sales. We have found
that as the project progresses the interest in this product is growing as the lounge membership seats
push out further from the centre of the pitch.

Alumni Club

We have held satisfactory meetings with the University who are proactively assisting with the approval
of this product and are holding a second meeting with the Alumni department shortly to further these
discussions. We are aiming at having a product for CST and University approval before the next CST

the Forsyth Barr logo on scrolling signage. We have a number of community initiatives which we will
roll out during the construction phase of the stadium. Forsyth Barr has, with the CST, developed the
design of the stadium business stationery.

Other Sponsorship

We have signed contracts with a number of other sponsors in the following categories:
e East Stand Sponsor
e Foyer Sponsor
e Meat supplier
e General Sponsor group
e Non-Alcoholic beverage
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We are close to agreement with sponsors in the following categories:
e Alcoholic beverage
e Vehicle Sponsor

We are in formal discussions with a number of other potential sponsors in a variety of areas.

Sales & Marketing Strategy

Our current strategy of personal selling is continuing to show the desired results, coupled with
communications around construction milestones and city events. Construction progress and the
opportunity to have a marketing suite on site will further enhance these propositions.

Events Strategy

e We have held a presentation to a group in Wanaka. This will be followed up with further
meetings, with one person already committing to an OCR.

e We have held meetings with the Cromwell Breakfast Club and have further meetings scheduled
in Cromwell.

e We will be presenting in Queenstown.

o We have presented to the Oamaru Rotary Club and will follow up further potential clients from
this group.

Targets

Our previous sales targets were based in meeting the DCC resolutions and secondly reaching the
capital requirement midway through next year. We are exceeding this expectation and have re set more
challenging targets through to the end of the financial year in 2010.

Pooled Lounge Memberships

Due to the number of consultants and contractors who are from outside Dunedin we will be
approaching each with a proposal to purchase a number of pooled lounge membership seats. We
intend to allocate between 25-50 seats for this proposal. We will request that each pays into a pool
fund and has these seats available for themselves, staff, friends and others who may benefit from these
seats. The management of these seats will be handled by the ticketing controller at the stadium and
must be applied for 4 weeks in advance. When those seats are not taken up they would be used for
good will gestures such as inviting a retirement home to the game or offered as prizes in raffles, etc.
The Corporate Social Responsibility benefit from these allocations will be attributed to the group and
may be used to benefit a charity of their choice.

Customer Service Strategy

Our customer service strategy is still operating well and up selling in some cases. It is extremely
important that we engage with these clients as the construction phase of the project continues over the
next 24 months. We will be arranging with Hawkins during late spring an opportunity to take our
clients onto site and see the progress of the construction. It is our intention to run a number of client
events to keep them in touch with the project.

We will be sending out a newsletter this month with construction progress.
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Customer Contact

50 -
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Brand

We have developed all the required business stationery and have the brand guidelines in place for the
new brand. We have copyrighted the brand and its distinctive marks in all the necessary categories
including merchandise. |t was necessary to write to the Stop The Stadium during this month to
request that they remove one of our brand devices from their website. They complied with the request.
We have, as mentioned earlier, used the brand in scroll advertising during the Air New Zealand Cup.

We are also placing the brand on the fence surrounding the stadium. We are working with Keep
Dunedin Beautiful to fill the fence with community art work. We currently await resource consent for
this project.
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