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Three proposed adaptation futures for South Dunedin

Summary & next steps

South Dunedinis already experiencing the impacts of a changing
climate, and the work undertaken so far represents a significant step
toward building a safer, more resilient future for the community.

This document has outlined the three proposed futures,

Future 3 - Protect, Future 4 - Restore, and Future 5 - Reshape, and
provided an initial picture of how each could unfold over the short-,
medium- and long-term. Each future presents different opportunities,
challenges, and trade offs, supported by technical analysis, community
feedback, and the values of mana whenua.

Council will test the three proposed futures with the South Dunedin
community and key stakeholders. This will help make sure that the
preferred adaptation future reflects local priorities, cultural aspirations,
technical evidence, and long-term wellbeing. Insights gathered during
this engagement will help identify a preferred future for residents,
mana whenua, businesses, and community groups.

PUMP STATION

WHAT HAPPENS NEXT

Adaptation Masterplan for South Dunedin

The final stage in the adaptation planning process involves refining
the three proposed futures to a single preferred adaptation future.
This may involve further detailed technical and economic
assessments, additional modelling work, and will consider community
feedback. The three proposed futures may be scored and ranked
against aset of strategic objectives and decision-making framewaork
previously approved by Councils.

The top ranked future will form the basis for the final climate
Adaptation Masterplan for South Dunedin. This Adaptation Masterplan
will outline the infrastructure investments, land use changes, and
other actions required in South Dunedin to effectively manage the
risks associated with a changing climate over the next 100 years and
torealise opportunities that might come with change. Itis likely there
would be a further final community consultation on the Adaptation
Masterplan, which may include a hearings process; however, this
will be confirmed once the details of government reforms become
available. Subject to the outcome of that consultation, a final
Adaptation Masterplan would be presented to DCC and ORC for
approval by late 2026 or early 2027.

Monitoring and revising the Adaptation Masterplan

Once the Adaptation Masterplan is adopted, it will be important to keep
monitoring risk and rates of change to be sure that the planis still fit
for purposeinto the future. The timeframes and assumptionsin the
final Adaptation Masterplan should be revised periodically, and the
masterplan updated where needed.

Due to the long-term nature of the Adaptation Masterplan, there are
practical risks of delays, funding shortfalls, or dependencies between
actions - such as planning and policy changes needing to occur before
infrastructure upgrades - that may undermine adaptation benefits if
thresholds are exceeded before interventions can be delivered.

To manage thisrisk, signals should be carefully monitored to enable
early planning and preparation of alternative responses if necessary,
so that options are ready to progress before triggers - and the
thresholds behind them - are met.

Implementation

Following completion of the final Adaptation Masterplan for South
Dunedin, and conclusions of the South Dunedin Future programme,
focus will shift to implementation. This will occur via arange of separate
processes. Inthe first instance, this is expected to be through the DCC's
long-term planning processes, which will seek to outline priorities,
budgets, and major projects for the 10-year period 2027-36. This may
include, for example, infrastructure investments, new council policies,
and changes to the District Plan, some of which will be focused on
implementing elements of the Adaptation Masterplan.

Majorinfrastructure investments are typically captured in DCC's 30-year
Infrastructure Strategy and then implemented following due diligence
and design stages with funding approved in DCC's long-term plan.

Land use and zoning changes can only happen through formal District
Plan change processes, which include detailed analysis, public
submissions, and a public hearing. Itisimportant to note that the South
Dunedin Future programme will not change the zoning of any land. Any
zoning change can only happen through a formal plan change process,
which includes detailed analysis, public submissions, and a hearing.
Once complete, the Adaptation Masterplan for South Dunedin will
inform arange of council activities, including decisions and investments
relating to transport, property, three waters, land use planning, among
others. This will occur through the councils' normal long-term planning
and budgeting processes, which include public consultation.

South Dunedin Future will explore options to retain or add housing
capacity in South Dunedin and is interested in understanding how
important thisis for stakeholders. Laterin 2026 and into 2027, DCC

will be required to work on a Spatial Plan regionally, which will need

to balance any options for growth in South Dunedin against citywide
considerations, including the results from the city wide housing and
business land needs assessment, other areas subject to natural hazard
risk, infrastructure investment priorities, and the most effective and
efficient way to meet the city's overall housing needs.

Implementation is also subject to Government resource management
and local government reforms. In short, implementation will take time
and will occur through various council processes.




Disclaimer and Limitations

WSP New Zealand Limited ('WSP'), Beca Limited ('Beca’) and Tonkin + Taylor
Limited (‘'T+T"), provide the South Dunedin Future Programme services in
association with each other using the "Kia Ropine” brand. WSP is engaged by the
Dunedin City Councilin accordance with the LTES Contract No. 10458 (Agreement’)
as the lead consultant and each of Becaand T+T are engaged by WSP as
subconsultants pursuant to separate subconsultant agreements. Beca and T+T only
assume liability to WSP in relation to the services, and only to the extent of the terms
of theirrespective subconsultant agreements. WSP, Beca, and T+T are separate
and independent legal entities, and no party is another's agent, partner, orjoint
venture party, nor do they have authority to bind each otheroract on each other's
behalf. This report (‘"Report’) has been prepared by WSP (via the Kia Ropine group)
exclusively for the South Dunedin Future Programme team (Dunedin City Council
and Otago Regional Council) (‘Client’) in relation to the South Dunedin Future
Programme - Longlist Adaptation Options stage of the programme (‘Purpose’) and
inaccordance with the Agreement and Variation 6 to that Agreement.

The findings in this Report are based on and are subject to the assumptions specified
inthe Report, the Agreement and associated attachments, and Client Data supplied
during the datarequest phase. WSP accepts no liability whatsoever forany use or
reliance on this Report, in whole orin part, forany purpose other than the Purpose
or forany use orreliance on this Report by any third party. In preparing this Report,
WSP hasrelied upon data, surveys, analysis, designs, plans and other information
(‘'Client Data') provided by or on behalf of the Client. Except as otherwise stated

in this Report, WSP has not verified the accuracy or completeness of the Client
Data. To the extent that the statements, opinions, information, conclusions, and/or
recommendationsin this Report are based in whole or part on the Client Data, those
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conclusions are contingent upon the accuracy and completeness of the Client Data.
WSP will not be liable forany incorrect conclusions or findings in the Report should
any Client Data be incorrect or have been concealed, withheld, misrepresented or
otherwise not fully disclosed to WSP. The work has been delivered alongside DCC
and ORC ina collaborative, co-design methodology, and inputs provided by DCC and
ORC have not been independently validated.

Inaddition, climate change is an evolving field, with uncertainty inherent in
projections of future conditions, and unknowns which cannot be precisely estimated
with present science. These matters should be considered by the Client as part

of any decision-making and planning. Regular monitoring of actual data (e.g. sea
levelrise) and regular review and updates of the work contained in this report to
take account of developments in scientific knowledge and changes in international
and national guidance should be undertaken. This reportis notintended to provide
financial, investment, or legal advice. It should not be used as the sole basis for
making financial or strategic decisions.

The Clientis encouraged to seek professional advice in these areas. Due to the
nature and stage of the project, broad assumptions have been made to support
costing of options. The status of this cost estimate represents at best a strategic
stage. It presents arange of potential future states for South Dunedin for
comparative use ONLY. Cost estimates are exclusive of GST, project development,
legal or marketing costs, escalation, operational costs/ downtime due to
operations, removal of large / unforeseen ground objects, contaminated waste
disposal orrebuild of existing properties in new location.

Renders/visuals presented are artistimpressions, created forillustrative purposes
only andincorporateinitial, pre-feasibility engineering input. They serve as
conceptualrepresentations and may not accurately depict the final engineered
design or construction details.
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