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Disclosure: Forsyth Barr Limited and its related companies (and their respective 

directors, officers, agents and employees) (“Forsyth Barr”) may have long or short 

positions or otherwise have interests in the financial products referred to in this 

presentation, and may be directors or officers of, and/or provide (or be intending to 

provide) investment banking or other services to, the issuer of those financial products 

(and may receive fees for so acting). Forsyth Barr is not a registered bank within the 

meaning of the Reserve Bank of New Zealand Act 1989. Forsyth Barr may buy or sell 

financialproducts as principalor agent, and in doingso may undertake transactions that 

are not consistent with any recommendations contained in this presentation. Forsyth 

Barr confirms no inducement has been accepted from the researched entity, whether 

pecuniary or otherwise, in connection with making any recommendation contained in 

this presentation.

Analyst Disclosure Statement: In preparing this presentation the analyst(s) may or may 

not have a threshold interest in the financial products referred to in this presentation. 

For these purposes a threshold interest is defined as being a holder of more than

$50,000 in value or 1% of the financial products on issue, whichever is the lesser. In
preparing this presentation, non-financial assistance (for example, access to staff or
information)may have been provided by the entity being researched.

Disclaimer: This presentation has been prepared in good faith based on information 

obtained from sources believed to be reliable and accurate. However, that information 

has not been independently verified or investigated by Forsyth Barr. Forsyth Barr does

not make any representation or warranty (express or implied) that the informationin this 

presentation is accurate or complete, and, to the maximum extent permitted by law, 

excludes and disclaims any liability (including in negligence) for any loss which may be 

incurred by any person acting or relying upon any information, analysis, opinion or 

recommendation in this presentation. Forsyth Barr does not undertake to keep current 

this presentation; any opinions or recommendations may change without notice. Any 

analyses or valuations will typically be based on numerous assumptions; different 

assumptions may yield materially different results. Nothing in this presentation should 

be construed as a solicitation to buy or sell any financial product, or to engage in or 

refrain from doingso, or to engage in any other transaction. Other Forsyth Barr business 

units may hold views different from those in this presentation; any such views will 

generally not be brought to your attention. This presentation is not intended to be 

distributed or made available to any person in any jurisdiction where doing so would 

constitute a breach of any applicable laws or regulations or would subject Forsyth Barr 

to any registration or licensingrequirement withinsuch jurisdiction.

Terms of use: Copyright Forsyth Barr Limited. You may not redistribute, copy, revise, 

amend, create a derivative work from, extract data from, or otherwise commercially 

exploit this presentation in any way. By accessing this presentation via an electronic 

platform, you agree that the platform provider may provide Forsyth Barr with 

informationon your readership of the presentations available throughthat platform.

Important Information
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Forsyth Barr Limited is a licensed financial advice provider. For key 
information about us and our financial advice services see 
www.forsythbarr.co.nz/choosing-a-financial-advice-service

Not personalised financial advice: The recommendations and opinions in 

this presentation do not take into account your personal financial 

situation or investment goals. The financial products referred to in this 

presentation may not be suitable for you. If you wish to receive 

personalised financial advice, please contact your Forsyth Barr Investment

Adviser. The value of financial products may go up and down and investors 

may not get back the full (or any) amount invested. Past performance is

not necessarily indicative of future performance.

Disclosure

https://www.forsythbarr.co.nz/choosing-a-financial-advice-service
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About Forsyth Barr
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Council is a long-term/intergenerational owner/investor

Equities impact: Growth portfolios deliver high 

returns but with more volatility along the way

Source: Refinitiv, Forsyth Barr analysis

● Any investment portfolio balances low 

return/risk (volatility) assets, e.g. cash, 

bonds, vs. higher returning but higher 

volatility assets, e.g. shares

● As a long-term investor Council has 

the capacity to invest in higher 

volatility (i.e. more bumps along the 

way) but higher returning assets over 

the long-term
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Council has the benefit of being a long-term/intergenerational investor

Asset Class Benchmark Indices

Growth 
Benchmark 

Weights

Cash S&P/NZX 90-Day Bank Bill Index 3%

NZ Fixed Interest S&P/NZX NZ Government Bond Index 7%

Global Fixed Interest Bloomberg U.S. Aggregate Total Return Index Hedged NZD 10%

NZ Equities S&P/NZX 50 Gross Index 15%

Australian Equities S&P/ASX 200 Accumulation Index (NZD) 15%

Global Equities MSCI ACWI NTR Index (NZD) 50%

Growth benchmark portfolio
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Growth portfolio: long-term returns 

Growth benchmark performance

● Growth benchmark performance 

+9.6% p.a. since 1970

● Excludes any benefit from active 

management or private market 

investments, e.g. private equity

Examples of long-term funds:

● NZ Super Fund has delivered +9.8% 

p.a. over nearly 21 years, since 2003 

(vs. benchmark +8.3%) 

● ACC +9.3% p.a. over 32 years, since 

1992 (vs. benchmark +8.1%) 

Source: Refinitiv, Forsyth Barr analysis
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Market volatility is less important in the long-term

Growth benchmark portfolio – historical 

occurrence of negative returns

Although a diversified investment 

portfolio comes with risk (volatile 

returns) in the short-term, the risk of 

losses reduces as your time horizon 

expands

Source: Refinitiv, Forsyth Barr analysis
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Comparison to Vector: Growth portfolio has delivered better returns …

Growth benchmark performance vs. Vector ● Vector listed in August 2005

● Annual return of +7.1% p.a. vs. growth 

benchmark +7.8% p.a.

● Vector has benefited from asset sales 

which have enabled it to both meet its 

capital requirements and maintain a 

dividend. Divestments:

- 2008: Wellington Electricity, proceeds $785 

million 

- 2015: Gas transmission and non-Auckland 

gas distribution networks, $953 million 

- 2023: 50% of Vector Metering, $1.7 billion 

Source: Refinitiv, Forsyth Barr analysis
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Comparison to Vector: … with less risk / volatility

Drawdowns vs. previous peak
“Diversification is the only free lunch” in 

investing.  Diversification is a time-honoured 

way to manage risk.”

- Harry Markowitz, economist

● Vector’s share price has been nearly 2x 

more volatile than the growth portfolio 

benchmark, despite it being a 

“defensive” company

● Volatility has been caused by factors 

such as high debt levels and Commerce 

Commission regulatory decisions

● Aurora would likely be similarly volatile 

if listed Source: Refinitiv, Forsyth Barr analysis
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Diversified 
investment portfolio 

vs. Aurora

In summary: History suggests …

● Higher expected returns and income

● Reduced / diversified investment risk (not having all your eggs in 

one basket) = less volatility

● Lower debt / financial risk

● Liquid portfolio 

● Important governance rules and structures are put in place to 

ensure (i) the funds are preserved for the long-term benefit of 

ratepayers, and (ii) investment decisions align with the Council’s 

overall mission and strategy

Importance of 
governance
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Thank you / Questions


