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INTRODUCTION

The Dunedin City Council (DCC) carried out research in the latter part of 2009, including
fieldwork and interviews with key stakeholders, to identify the strengths, weaknesses,
opportunities and threats to South Dunedin's retail centre. The research was summarised
into the 'South Dunedin Retail Centre Strategy - Issues and Opportunities Consultation
Document' (Issues and Opportunities document), which was released by the DCC for public
consultation in mid-April 2010. The document identified a number of issues and
opportunities for South Dunedin's retail centre organised around 5 key themes: retail
development; amenity; community development; pedestrian, mobility scooter and cycle
access; and road transportation and traffic. For each theme a potential objective for the area
was identified.

COMMUNITY ENGAGEMENT PROCESS

The Issues and Opportunities document, which included a Freepost feedback form, was open
for public consultation between 16 April and 28 May 2010 with an open community event
held on 12 May 2010. The document and extra feedback forms were made available for
public comment in hard copy at various locations on and near King Edward Street, in the
Civic Centre Customer Service Centre and the City Library. Copies were also posted directly
to key stakeholders. An electronic copy of the document and form were made available on
the DCC website.

Flyers advertising access to the document, and the consultation period, were left in premises
on King Edward Street and public notices were placed in local newspapers.

An 'open day' drop in session was provided so that the community could make comments in
person, could learn more about the process, and could meet project staff. This was held at
the Gasworks Museum on 12 May 2010 between 4pm and 7pm. The event was advertised
with a flyer, and the location was sign-posted from King Edward Street on the day. A
'Planning4Real' exercise was used, where participants could mark things they either valued or
were concerned about on a plan of the area. There was also an opportunity to make
comments on the same categories that the written feedback forms gave. DCC staff and
councillors were present to write down comments for people or just to have an informal chat
about the issues, opportunities and the process generally.

This report summarises feedback made through written and electronic forms during the
consultation period, as well as feedback provided at the Gasworks Museum event.

SUMMARY OF FEEDBACK

There were 57 written and electronic feedback forms returned, and approximately 50 people
attended the Gasworks Museum event. All of the comments, including written comments and
comments made at the Gasworks Museum event, have been summarised into the following
categories:

« What people value about the area

¢ Aspects that could be used in marketing the area

e Issues and objectives for the area

e Opportunities for the area.

Tables summarising the comments received are presented in the Appendix. Each comment
made by an individual respondent was only counted once, although it is possible that some
people made the same or similar comment in answering different questions on the feedback

form. Likewise, some comments from organisations may represent a collection of views but
were only counted once.



A summary of the most common comments under each topic is presented below.

What people value about the area

A number of comments were made about what people value or like about the area. The most
common aspects identified were:

The type of shops currently within the retail centre (54)

Parking in the retail centre (41)

The local architecture or specific heritage buildings in the area (40)
The convenient location of the retail centre (25).
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Community facilities, the community, banking facilities, general amenity of the retail centre
and the local food outlets were also noted as being aspects respondents highly valued.

Aspects that could be used in proposals to market the area

A number of ideas for aspects of the area or other opportunities that could be used in
proposals to market the area were suggested. While this was not a specific topic addressed
in the Issues and Opportunities document, the opportunity for marketing was discussed
generally and the feedback form asked people to consider this topic. The most frequent
responses were:

1 Ideas related to heritage tourism (14)

2 To emphasise the community spirit and existing community groups in the area (7)

3 To promote the variety of eating places in the centre (5)
4

To emphasise the sunny aspects in the area (3).

Issues and objectives for the area

The analysis of the responses grouped the key issues people identified for the area with any
related objectives. The most common responses related to the need for improvements to:
The streetscape amenity (35)

Parking (34)

Pedestrian access and safety (33)

Building appearance (29)

The range of community facilities (27)

Traffic congestion (22)

The nature of activities in the retail centre (26)
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Vacant premises (12)

Interestingly, several of these topics were also identified as positive, valued aspects of the
area.

Key issues identified by people that were not included in the Issues and Opportunities
document included retaining the viability of surrounding industries, the lack of wind shelter,
and dirty streets. Storm water flooding and sea level rise were also raised although these
were topics that were noted but not discussed in the Issues and Opportunities document
because they were outside the scope of the Strategy.



Opportunities for the area

A number of respondents made specific suggestions for projects, design elements, or other
specific actions to improve the area. The most common suggestions related to:

1 Community facilities and support (70), with support for the proposed library the most
common (43)

2 Transportation improvements (62), particularly related to King Edward Street (23) and
parking (21)
Amenity improvements (46)

4 Heritage opportunities (15), particularly the idea of a heritage walk (14).

There were a number of suggestions relating to improvements to the public transport service,
which did not fall within the scope of the work, or within the DCC's responsibility, however,
these have been included in the summary will be shared with partner organisations.

CONCLUSION

The results of the community engagement on the Issues and Opportunities phase confirmed
and expanded on the issues identified for the South Dunedin Retail Centre. The results also
indicated strong support for the opportunities identified for the area, and provided valuable
detailed suggestions in relation to the opportunities identified and additional ideas for
opportunities.

This community feedback will be used alongside the key issues and opportunities identified
through the research to progress to the next stage of the Strategy process, Options
Development. The overall process for developing the Strategy is outlined below.

NEXT STEPS

The South Dunedin Retail Centre Strategy is following a sequence of work stages set out for
2009-2011 in Table One below.

Table 1: Draft South Dunedin Retail Centre Strategy - Proposed Work Stages

Stage Tasks Timing
Initial Background | Undertake background June-December 2009
Research research and scoping of key

issues.
Issues and Prepare and consult on November 2009 - March 2010
Opportunities Issues and Opportunities

Document.
Options Development Development (including By late December 2010

further consultation as
required) of options
identified after Issues and
Opportunities consultation,
including concept design of
transportation and amenity
improvements for King
Edward Street.




Draft Strategy Prepare Draft Strategy July 2010 - early 2011
including an action plan and
concept design for
transportation and urban
design/amenity
improvements.

Six week formal consultation | Second quarter of 2011

period
Final Strategy Analyse submissions and Formal hearing of submissions
amend strategy. potentially to coincide with
Annual Plan hearings
Release Final Strategy. Mid 2011
Deliver short term/quick win | Gradual roll out across 2010-
initiatives. 2011.

Opportunities for further Community Engagement

Options Development Phase

Further community engagement in the Options Development (including concept design
phase) will:

e Be informal and interactive in nature (based on workshops rather than
submissions/written feedback) and may range from a participatory design process to
consultation on a range of design options using a workshop process.

e Provide for genuine opportunities for members of the community to view, understand and
provide input on a number of design options.

e Be built around opportunities for Council staff and councillors to also be engaged in the
design process.

« Be informed by and linked with prior consultation for the South Dunedin Retail Centre
Strategy.

Building Owner Consultation

Since the close of consultation on the Issues and Options Consultation Document, City
Development has met individually with owners of buildings along King Edward Street to
discuss potential opportunities for improvements to building appearance and other matters
set out in the Issues and Opportunities report.

Lorne Street Design Consultation

Since holding informal workshops with key stakeholders on 29 March and 5 May 2010, City
Development has been progressing design proposals for improvements to the public space on
Lorne Street. These improvements are intended to improve the general amenity, appeal and
usefulness of the space. Proposals have been drawn up and City Development is in the
process of confirming implementation costs and the most cost-effective process for
implementation.
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