COMMENT ON 9 YEAR PLAN (INCORPORATING SOME WATER MATTERS)
BY BOB BARLIN

The 9 year plan is in my view a major cause of financial problems and rates rises.
Councillors should be planning strategically (50 years). All other plans are short term confirmation of the strategic determination. Rates increases will then be managed over a longer term which should result in less rises.
Continued rates rises will destroy our city. People will not be able to pay and will move away.
The only comment I would make on the landfill question is to look at the Singapore model where rubbish is burnt and converted to electricity which is then returned to the population.
Perhaps one aspect that may need a closer look is DCC processes and procedures.

My understanding from newspaper articles is that current budgets are agreed and then add ons appear. If this is the case it is difficult to ever balance a budget. Let me provide my thoughts.
“The CEO is tasked to provide a draft budget that reflects a zero% rise in rates. The CEO will then in cooperation with Department Heads, provide a financial budget to meet this direction from priorities set by Council.
Prior to the above, Councillors will submit their own requirements for deliberation and prioritisation by Councill. After a set cut off date no additions can be made.
The two lists are then matched up.”
This year rates will rise by more that the 10.5% indicated. This is an election year and all house prices get reassessed. It is unlikely these will drop.
Is there a Management Services capability? This Department would look at Council processes and procedures, streamline them and find savings.
A strong suggestion scheme can be developed for staff to make savings suggestions and be rewarded.
Soon there is a huge amount of infrastructure requirements. Over  $1Bn? Perhaps it is time to develop an International procurement capability? This could be managed by a Department called Dunedin City Works?
One area that needs investigation is DCC having its own STMS section. How much money is currently being paid that could be used in house?
One only needs look at Government financial slashing moves now in progress, We must take a strong line at the moment. Stop projects that do not affect citizen safety. But have them on a priority listing to be initiated when funding free’s up.





 
