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Submission on the Draft Festivals and Events Plan

From: DunedinHOST 
To: Dunedin City Council
Date: April 23, 2025


DunedinHOST welcomes the opportunity to comment on the Draft Festivals and Events Plan. As the primary industry association representing tourism, accommodation, hospitality, and event-related services in Ōtepoti Dunedin, we strongly support the Council’s commitment to growing a vibrant and inclusive events sector that reflects the unique character of our city.

We commend the strategic intent of the Draft Festivals and Events Plan and its alignment with the city's broader economic, cultural, and social objectives. The document demonstrates a clear understanding of the opportunities events present for Dunedin to attract visitors, strengthen community identity, and promote creative expression. 
We specifically endorse:
· Funding: The proposal to put in place a big incentive fund to attract major events is much needed, as is the proposed increase in the overall budget for events and festivals which we anticipate would be spread between council-led and community-led events.
· Vision and principles: The emphasis on collaboration, sustainability, and inclusivity aligns well with the values of our members and the aspirations of the wider tourism and hospitality sector.
· Support for signature and emerging events: Investing in flagship events and nurturing new ideas is key to keeping Dunedin’s events calendar fresh, engaging, and competitive.
· Regional distinctiveness: Recognising the importance of celebrating Dunedin’s unique identity is essential to delivering authentic experiences.
· Sustainability and capacity building: The plan’s focus on environmental responsibility and industry development will help futureproof the sector and build resilience across the ecosystem.

Feedback 
Partnership: DunedinHOST encourages the Council to formalise mechanisms for industry engagement in the implementation phase. Regular dialogue with accommodation providers, venues, transport operators, and hospitality businesses will ensure that the economic benefits of events are maximised city-wide. We acknowledge and value Dan Hendra’s ongoing work, and that of his team, in this area.  

Coordination and Planning: As events scale up in number and profile, coordination with the visitor economy sector (e.g., tourism, hospitality, transport, retail, etc.) will be critical. We again suggest close collaboration in forecasting demand, ensuring availability during peak periods, and promoting off-peak events to help balance seasonal tourism. Off-peak events, especially those that draw visitors from outside the region, are vital and will help businesses offer more full-time permanent roles. This will aid the formation and development of sustainable businesses and enterprises which, in turn, will make Dunedin a more desirable place to visit and live.

Business Events and Conferences: While the plan focuses primarily on festivals and cultural events, we encourage further recognition of business events and conferences as a vital component of the city’s event economy. These events often bring high-value visitors and contribute to the local knowledge economy. We do understand, though that business and events are at the current forefront of Council thinking. 

Venues: There is still a section that prioritises the use of council-owned venues. We would encourage the Council to consider the role that other organisations and private venues can play in terms of hosting events.


In summary, DunedinHOST is excited about the future of events in our city and the role they play in enhancing Dunedin’s profile and livability. We are committed to working alongside Dunedin City Council and other stakeholders to bring this plan to life. We thank the Council for its leadership and investment in this vital area and look forward to continued collaboration.


Dr. Stu Hayes
stu.hayes@otago.ac.nz
Co-chair, DunedinHOST
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