DCC Local Water Well done – Submission

My comments regarding the in-house model and CCO are as follows:
	DCC Assertion regarding the in-house model
	My Comments 

	Capitalise on existing strengths
	The strength, if any, is the quality of staff and their leadership.  The form of organisation has little influence compared to the quality of leadership.  This Assertion is therefore false.

	Maintain direct control over water services
	Direct control is not defined.  A CCO would be controlled by the governance structure and mission statements – both of which the DCC would control.  By agreeing to this, the DCC Councillors are stating that they do not have the competence to set the direction of a CCO.

	Preserve direct control over water services 
	This is a meaningless statement.  Councillors cannot direct operations – they can only provide a governance overview.

	Seamlessly coordinate water services with of the DCC responsibilities such as urban planning
	This is rubbish.  In my experience as a former DCC water manager, and Delta Asset Manager working with serval different Territorial Authorities; this is a minimal requirement other that considering each other’s needs mainly during the formulation of  the District Plans.  There is no incentive for the CCO to not work with the Territorial Authority – external agencies such as NZTA do, Transpower do, so I would expect no less from a CCO. 

	Allows for a cohesive and integrated approach to water management
	This is a meaningless statement.

	Aligns closely with a city’s long-term objectives 
	This too is meaningless.  These is no incentive for a CCO to act in any other fashion.

	Ensures a smooth transition and minimal disruption
	This is a meaningless statement.

	Lowers short-term transition costs compared to other models
	There is no evidence of this within the document.



To conclude, this document is poor as it makes a series of statements with no back up as to what would be the best form of wate delivery.

Given the reactive as opposed to proactive approach that the DCC has had over the decades with regard to water supply, wastewater collection and treatment, and stormwater control, my conclusion is that the in-house model is variable at best, and poor at worst.  A transition to a CCO form of service delivery is worth considering further but only if better quality thought is put into the consultation documentation.
