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My first submission is that this Longterm Plan should include a really long term plan/ vision.   So - by 2034 DCC would have a 10 plan and a 20 year vision and a 100 year vision. 
Starting at the far end – which assumes that necessary steps have been put in place in 10 year and 20 year plans : 

100 year vision : 
Dunedin has defined and limited its growth to preserve its precious lifestyle and special nature. 
DCC and commercial forestry pine forests have been removed from all of the Otago Harbour catchment area.  A natïve forest graces Flagstaff and all slopes of Leith Stream, Signal Hill, East Harbour and Otago Peninsula. It is a visible testament of our commitment to Carbon Zero and habitat restoration.  DCC is harvesting some  plantations of totara, rimu and other native timber. 
Dunedin has a thriving population of hoiho, korora, titi, titi-wainui, toroa, pakake, kekeno, kaka, tieke, takahe, kiwi, tuatara, weka, karearea and other native species.  And no alien predators.

20 year vision :  
Dunedin is known globally as THE smart lifestyle city – as well as the wildlife capital and heritage capital of Aotearoa.   It is highly enjoyable, highly “green” and high tech -  rewarding and easy to live in while working for businesses all round the world.  It has grown in sustainable ways. 
The city is known as the green capital of NZ, for its innovative green businesses and green living, both driven by green power – wind, solar, tide, hydrogen? 
The CBD is thriving with mixed use – housing / retail / services / offices.  The DCC has successfully provided incentives and assistance to revitalise the CBD eg conversions of old buildings into apartments, higher density new builds etc. The growth in the numbers of inner city residents have given centre city businesses a new life.  These have smart and green amenities eg solar panels / wind turbines,  rooftop gardens or living roofs, penthouses, rooftop restaurants and bars.  Live music venues and other appealing amenities and services are thriving.  
The fantastic Harbourside Vision is realised.  It has made a huge difference to Dunedin’s vitality and future.  
A Southern Ocean aquarium is a popular attraction – the southern hemisphere’s only cold water kelp forest aquarium, showcasing our unique marine biota.
A cable car runs from Toitu all the way up High St again. 
Signal Hill has become a popular adventure park, with the bike track complemented with walking tracks, zip-line, luge, ropeways, mazes, paintball arena, wild playgrounds, dog playgrounds, and more (while pines are removed and native trees planted). 
The rangitahi of Otepoti have Indoor Adventures – a large multi-story space upcycled from industrial use to an activity wonderland, with separate tracks for downhill bikes, learner bikes, scooters, skateboards, wheelchairs and other recreational devices yet to be invented.  Also climbing walls for different abilities, a running track and more undercover activities, plus games plus café plus library and reading area, lifestyle advice etc etc. Indoor Adventures will stop the weather limiting our youths’ recreational and leisure plans. 
The boundaries of the urban areas of Dunedin are hardened and life-style block proliferation is confined to defined areas.  The Taieri Plains and other primary production  A grade soils and rural landscapes have been enhanced - not built over or degraded. 
South Dunedin and all vulnerable harbour and ocean-side communities have been protected and redeveloped in the face of climate change.
Outlying settlements eg Mosgiel and Middlemarch have more autonomy in decisions, planning and funding, with encouragement for sustainable growth (partly through decentralisation – so DCC, ORC, government departments etc have offices there so those staff and their families live and spend there.

Nine year plan:  	
Planning or decisions are in place for the above visions….
All sectors of Dunedin business are thriving - education, events, tourism, primary produce, manufacturing and engineering, professional services, health services tech sector etc. 
The University is performing strongly to bring students and their families to Dunedin. The medical school has been enlarged to obviate the need for a pork-barrel political construction in Waikato.   Student bars have been re-established  around the university area to provide a safe entertainment culture and lessen problems in the Octagon and CBD. Students are encouraged to socialise responsibly and any bad behaviour attracts swift and strong consequences.   
DCC has fostered more discussion and collaboration to help us forward in positive ways,  eg regular Mayoral fora with citizens and interest groups.        A respectful on-line forum gives citizens and DCC a way to engage on issues and potential solutions – eg revitalising the city centre, an effective public transport service, etc 
A Catalyst project brings together ideas, expertise, advice and finance to power a really enterprising Dunedin. There is an annual Catalyst workshop with Business South, DCC, University, Ngai Tahu and entrepreneurs, advisors,and financiers  to canvass, discuss and initiate audacious business ideas that might have otherwise languished.  
All parts of the visitor sector are thriving – the Destination Management Plan is working strongly.  A tight team has successfully implemented the 2023 plan’s goals eg Product Development, Workforce Enablement, Regional Cooperation.    
The airport is bringing regular flight connections with Australia and with Queenstown, Christchurch and Auckland. 
Southern Way and other regional collaborations are well established and bringing dividends to all. 
The Golden Highway (SH 88) and Gold Trails from Dunedin into Central Otago have been established and promoted to boost the Southern Way and other tourism initiatives.
Either a Taieri Gorge Train OR a replacement bike trail is running smoothly, popularly and profitably, after a cost / benefit analysis / comparison enabled a fully informed decision to be made on the best use of that corridor.
The Peninsula Connection bike / foot path has been finished and the Tunnels Trail construction is started.  
More strategies are in place to densify the growth of Dunedin and limit the suburban sprawl – especially on the valuable soils of the Taieri plain. 
Housing needs for all Dunedin citizens are well on the way to being provided.  
Dunedin’s new hospital is functioning well.
The Three Waters system is running well.   
Climate change mitigation plans for South Dunedin are underway.
Traffic runs well around our city. C ars are increasingly electric or hydrogen.  Small electric or hydrogen buses run on inner city loops.  Larger electric or hydrogen buses run from park and ride nodes. 
Over-engineering and over-regulation of infrastructure has been scaled back so that, for example, low speed roads are not built to high specifications.  
Wasteful traffic management processes are reduced.  The road cone rash has been cured. Inconsistent speed limits have been rationalised.
The city is meeting its Zero Carbon Goals.
Dunedin’s heritage is protected more stringently, through bylaws giving stronger and swifter action against “demolition by neglect,” through incentives for renovation and parameters for new designs.  ( Bath UK and other small cities have stringent rules and have reaped tourism benefits from having a harmonious aesthetic.) 
Our street art has been focussed on themes of heritage and nature to set it apart from other cities. 
The DCC has slimmed down its bureaucracy, streamlined its processes, and reduced its word-count work-load by making all documents simpler and briefer eg “ A Plan on a Page”. 
The DCC has revitalised its internal culture into a positive team spirit. 
The DCC is leading the way for all citizens and businesses (and NZ) to grow local, make local and buy local – refusing to respond to the siren call of on-line shopping, out-sourcing and out-of-control consulting.  





