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DUNEDIN THEATRE NETWORK UPDATE REPORT 
Department: Executive Leadership Team  

 

 

  

 

EXECUTIVE SUMMARY  

1 The purpose of this report is to provide Council with a final update on the work of the Dunedin 
Theatre Network (Playhouse Theatre, Athenaeum Theatre and the Mayfair Theatre) and their 
community led proposal for a networked approach to Dunedin’s performing arts venues. 

2 Staff have worked with the Dunedin Theatre Network (DTN) to support progressing their venue 
concepts to a consistent costed concept design stage across all 3 venues. This work is now 
complete and a final DTN Stage 3 report is attached as Appendix A. 

3 The work to progress the DTN concepts was determined by a resolution of Council during the 
2023 Annual Plan deliberations. This decision stems from previous decisions of Council directing 
staff to engage with the performing arts community on options for a performing arts venue. 

4 Staff have also worked alongside other key performing arts community stakeholders who have 
developed performing arts venue concepts for consideration, including Stage South (New Build 
Concept) and the Regent Theatre (Stage on a Stage Concept). Staff have worked to bring these 
groups together to discuss a future collective vision for Dunedin’s performing arts venue 
requirements. 

5 As next steps, a Performing Arts report with options will be presented to Council as part of the 
9 year plan. 

RECOMMENDATIONS 

That the Council: 

a) Notes the Dunedin Theatre Network Update Report.  

b) Notes as a next step, a Performing Arts Venue Report will be presented to Council in 
January 2025 for a 9 Year Plan decision.   

BACKGROUND 

Performing Arts Venue Context 

6 In May 2018, the DCC and Creative New Zealand (CNZ) jointly commissioned a study into the 
future provision for performing arts in the city.  This study was delivered by theatre consultants 
Charcoalblue in three phases between 2018 and 2021. 
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7 Phase one included stakeholder engagement that was completed and endorsed by Council in 
April 2019. Phase two focussed on identifying viable options for flexible, mid-sized sites. Four 
sites were shortlisted for consideration and included the below options: 

• The Athenaeum – partnership development with Lawrie Forbes of Zeal Land Ltd. 

• Mayfair Theatre – redevelop the existing theatre, noting it is currently owned by a Trust.  

• 231 Stuart Street (Fortune Theatre) – redevelop the building. 

• 65 Crawford Street (Sammy’s) – use the existing footprint to build a stand-alone theatre. 

8 At a Council meeting held in December 2020, Council resolved to continue work on developing 
the Athenaeum (as the preferred) and the Mayfair as a potential alternative. Both venues were 
included as part of the 2021-2031 10 year plan consultation document for feedback from the 
community. In addition, at this time Council resolved that $17m would be included in the draft 
capital budgets. 

9 Phase three of this work involved business modelling and analysis of the suitability of two 
venues, the Athenaeum (as the preferred) and the Mayfair (as a potential alternative). 

10 In March 2021 as part of the 2021-2031 10 Year Plan consultation process, the community was 
asked if it supported the development of a mid-sized theatre and presented with the two 
options: a preferred option of the Athenaeum, and a second option of the Mayfair Theatre. 

11 Of the 1,878 submissions expressing an opinion, 1,052 (56%) were in favour of the DCC 
developing a mid-sized theatre, with 826 (44%) not in favour. Of the two options, 759 (53%) 
supported the Athenaeum as the preferred mid-sized theatre option. 502 submissions (40%) 
were in favour of the Mayfair Theatre option. 

12 A report was presented to Council in May 2021 that summarised the community feedback 
received during the 10 Year Plan consultation relating to a theatre venue. At this meeting Council 
resolved that further engagement be undertaken with the performing arts community on 
options for the draft 2022/23 Annual Plan meeting. 

Engagement with the Performing Arts Community 
 

13 Following this decision of Council, staff undertook further engagement with the performing arts 
community. A Round-Table Performing Arts group was proposed to bring the sector together to 
continue discussions on the issue of the performing arts venue. This approach was successfully 
undertaken with the Music community to work together to develop the Live Music Action Plan. 
However, on the back of the extensive CharcoalBlue engagement, the performing arts 
community determined their desire to focus on leading their own discussions from within. 
 

14 Staff continued to meet with individual performing arts stakeholder groups including the 
Playhouse, the Mayfair, the Atheneum, Stage South, Regent Theatre, PolyFest, Amateur Theatre 
Production and Dunedin Fringe. Staff have also continued to meet with theatre practitioners.  

DISCUSSION 

The Dunedin Theatre Network – A community led proposal 
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15 In 2022 the owners of the Playhouse Theatre, the Athenaeum building, and the Mayfair Theatre 
came together to form DTN and develop a ‘networked approach’ for Dunedin’s theatre 
infrastructure. 

16 DTN developed a proposal to explore the possibility of partnering with the DCC and other 
funders to refurbish the three venues as a network.  

17 In May 2022, DTN submitted their Stage One proposal to Council’s 2022-2023 Annual Plan 
hearings. Council resolved that staff assist DTN to explore funding pathways to support the 
delivery of costed concept designs for the refurbishment of the Playhouse, Athenaeum and 
Mayfair Theatres. 

18 In May 2023, DTN submitted their detailed Stage Two proposal and funding request to Council’s 
2023-2024 Annual Plan hearings. DTN proposed that DCC be a cornerstone investor, to refurbish 
three theatre venues over 6 – 8 years.   

19 At this meeting Council approved funding of $100,000 and an MoU be developed between the 
DCC and the DTN. 

Moved (Cr Christine Garey/Cr Mandy Mayhem): 

That the Council:  

a) Approves funding the Dunedin Theatre Network $100,000 toward costed design 
options from the Property budget. 

Division 

The Council voted by division 
 
For:  Crs Bill Acklin, Sophie Barker, David Benson-Pope, Christine Garey, Kevin Gilbert, 

Marie Laufiso, Mandy Mayhem, Steve Walker, Brent Weatherall, Andrew Whiley 
and Mayor Jules Radich (11) 

Against:  Crs Carmen Houlahan, Cherry Lucas, Jim O'Malley and Lee Vandervis (4) 
Abstained:  Nil 

The division was declared CARRIED by 11 votes to 4 

Motion carried (CNL/2023/001) 
Moved (Cr Christine Garey/Cr Mandy Mayhem): 

That the Council:  

b) Enters into a Memorandum of Understanding with the Dunedin Theatre Network. 

Division 

The Council voted by division 

For:  Crs Bill Acklin, Sophie Barker, David Benson-Pope, Christine Garey, Kevin Gilbert, 
Marie Laufiso, Cherry Lucas, Mandy Mayhem, Steve Walker, Brent Weatherall, 
Andrew Whiley and Mayor Jules Radich (12). 

Against:  Crs Carmen Houlahan, Jim O'Malley and Lee Vandervis (3). 
Abstained:  Nil  
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20 Following Council’s 2023 resolution, regular meetings were established between staff and DTN. 

Information pertaining to the three buildings was shared with staff to assess the levels of work 
required for each building. A Memorandum of Understanding (MOU) was finalised between the 
DCC and DTN. Site visits for each of the venues were undertaken. 
 

21 DTN had previously worked with architects and consultants to develop concept designs and 
indicative costs to refurbish the three properties. However, each property was at a different 
stage of the process and had used differing methodologies.  
 

22 Over 2024 DTN has been supported by DCC to work with Feldspar Associates to develop and 
scope this community led proposal. Prior to that Feldspar were engaged to complete feasibility 
studies for both the Playhouse and the Athenaeum. Feldspar identified a team of professionals 
to deliver concept design and development work based on the brief from the DTN and DCC. 

23 A comprehensive summary report of the Dunedin Theatre Network project produced by 
Feldspar Associates is attached to this report as Appendix B. There are a range of professional 
reports that form the appendices to the Feldspar Summary Report. These are all available on 
the Dunedin Theatre Network website at Resources | Dunedin Theatre Network. 

24 The following table provides a high level summary of the DTN Stage III Report.   

 

25 The DTN Stage III report outlines in detail the concept designs for each of the three theatres.  

26 For each theatre, comprehensive work has been undertaken to understand the history, current 
configuration and use, heritage status, building condition and challenges.  

27 The report also highlights remedial works and refurbishment planning that has already been 
undertaken.  

https://www.dunedintheatrenetwork.org.nz/resources
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28 The report provides a future focus of what each of the refurbished venues might look like and 
the needs of the performing arts community, each venue would potentially support.  

29 Each venue provides a cost estimate based on construction starting in 2026 or with construction 
starting late 2027. In addition, the report highlights alternative plans for each venue if Council 
funding cannot be achieved. 

30 The table below sets out the QS estimates of the capital costs of the redevelopment concepts 
presented in the DTN Stage III report.  

 
 
31 The DTN project goal is to work with Council on the possibility of the three venue refurbishment 

projects being part-funded by Council as a cornerstone investor. DTN have stated in their report 
that this would then enable them to facilitate further applications and secure funding from other 
sources. 

32 Operation modelling, costings and business planning work has not yet been undertaken and will 
be considered as part of the January 2025 report to Council. 

33 The information in this report and the information included in the appendices are presented to 
Council for noting. This report finalises a resolution of Council for staff to work with the DTN on 
their networked venue concept and to fund DTN $100,000 toward costed design options. This 
work is now complete. 

OPTIONS  

34 As this is a report for noting, there are no options. 

NEXT STEPS 

35 As mentioned earlier in this report, staff have also worked alongside other key performing arts 
community stakeholders who have developed community led proposals for performing arts 
venue concepts for consideration. These stakeholders include Stage South (New Build Concept) 
and the Regent Theatre (Stage on a Stage Concept). Staff have worked to bring these groups 
together to discuss a future collective vision for Dunedin’s performing arts venue requirements. 



 

COUNCIL 
10 December 2024 

 

 
Dunedin Theatre Network Update Report Page 6 of 66 

 
 

36 As next steps, a Performing Arts report with options will be presented to Council in January 2025 
as part of the 9 year plan. 

Signatories 

Author:  Jeanette Wikaira - General Manager Arts, Culture and Recreation 
Authoriser: Sandy Graham - Chief Executive Officer  

Attachments 

 Title Page 
A Dunedin Theatre Network Stage III Report Nov 2024  
B Feldspar Associates Summary Report for the Dunedin Theatre Network Project Nov 

2024 
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SUMMARY OF CONSIDERATIONS 
 

Fit with purpose of Local Government 

This decision promotes the cultural, social and economic well-being of communities in 
the present and for the future. 

Fit with strategic framework  

 Contributes Detracts Not applicable 
Social Wellbeing Strategy ✔ ☐ ☐ 
Economic Development Strategy ✔ ☐ ☐ 
Environment Strategy ☐ ☐ ✔ 
Arts and Culture Strategy ✔ ☐ ☐ 
3 Waters Strategy ☐ ☐ ✔ 
Future Development Strategy ✔ ☐ ☐ 
Integrated Transport Strategy ☐ ☐ ✔ 
Parks and Recreation Strategy ☐ ☐ ✔ 
Other strategic projects/policies/plans ✔ ☐ ☐ 

The performing arts is a key part of the city’s arts and culture ecology and supports delivery of the Ara 
Toi Social Wellbeing and Economic Development strategies, Te Taki Haruru – The Māori Strategic 
Framework and the Ōtepoti Live Music Action Plan. The development of a new performing arts venue 
would also help deliver some of the objectives of the Spatial Plan and the Future Development Strategy. 

Māori Impact Statement 

Mana whenua and mātāwaka are partners in Te Taki Haruru, the DCC’s Māori Strategic Framework, 
which includes supporting the cultural, social and economic wellbeing of Māori in Ōtepoti Dunedin. 
Mana whenua have been included throughout the life cycle of the Performing Arts Venue work.  Mana 
whenua were represented on the original steering group for the feasibility study. Consultation was also 
undertaken with Māori practitioners in relation to performing arts venue options. 

Sustainability 

Less theatre and performing arts activity could affect the sustainability of the city’s arts and culture 
ecology (including amateur and professional practitioners, educators and career pathways) and short 
and long term access of Dunedin’s communities and audience to theatre experiences in the city. 

Zero carbon 

This is not applicable to this report. 

LTP/Annual Plan / Financial Strategy /Infrastructure Strategy 

This report is providing an update for the development of the 9 year plan. 

Financial considerations 

A further report will be presented to Council in January 2025 as part of the 9 year plan. 

Significance 

The report is considered to be of low significance in terms of the Council’s Significance and Engagement 
Policy. 
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SUMMARY OF CONSIDERATIONS 
 

Engagement – external 

External engagement about the performing arts broader project has included working with performing 
arts venues, organisations, and individual practitioners, Creative New Zealand and mana whenua. For 
this report detailed discussions have been had with theatre owners of the Playhouse Theatre, 
Athenaeum and the Mayfair Theatre. 

Engagement - internal 

Engagement has taken place with Ara Toi, Property Services, Finance, Communications and Marketing, 
Corporate Policy, City Development and Economic Development. 

Risks: Legal / Health and Safety etc. 

There are no known risks identified. 

Conflict of Interest 

There are no known conflicts of interest. 

Community Boards 

The development of a performing arts venue for Dunedin City is of interest to the broader Dunedin 
community and will be of interest to all Community Boards. 
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