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EARLY ENGAGEMENT COMMUNITY FEEDBACK - 9 YEAR PLAN 2025-34 
Department: Corporate Policy  

 

 

  

 

EXECUTIVE SUMMARY  

1 This report summarises the feedback received by the Dunedin City Council (DCC) through the 
early engagement activities undertaken for the 9 Year Plan 2025–34 (the 9YP).  

2 Early engagement is not a statutory requirement but is an additional opportunity to engage the 
community in the development of the 9YP. 

3 The purpose of early engagement is to raise awareness of the development of the 9YP, to 
communicate relevant information to the community, to ask the community for feedback 
regarding certain issues and inform Councillors regarding community sentiment. 

4 Council resolved to undertake an online only early engagement with the community.   

5 Early engagement was undertaken between 9 and 23 October 2024.  

6 Activities included an online marketing campaign, provision of online information, and an online 
survey and comments wall. Early engagement feedback was received through these online 
activities. 

7 Similar to the early engagement on the 10 Year Plan 2024-2034 developed in October 2023, the 
early engagement on the 9YP focussed on the DCC’s key services and activities, grouped into six 
focused areas. 

RECOMMENDATIONS 

That the Council: 

a) Notes the feedback received from the community through early engagement on the 
Dunedin City Council’s 9 Year Plan 2025-34 

b) Notes that feedback received from the community through early engagement will inform 
formal consultation on the Dunedin City Council’s 9 Year Plan 2025-34. 

 

BACKGROUND 

8 At its meeting on 28 November 2023, the Council noted a report that outlined the feedback 
received from the early engagement with the community in the context of the 10 Year Plan 
2024-34 development.  
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9 In February 2024, Council decided to complete an Annual Plan for the 2024/25 year, and then 
complete a 9 Year Plan covering the 2025-34 years. This was due to the Water Services Acts 
Repeal Act 2024, that provided transitional options for local authorities to consider in the 
preparation of their long term plans. 

10 At its meeting on 17 September 2024, the Council’s Civic Affairs Committee considered a report 
that outlined options for early engagement with the community, in the context of the 9 Year 
Plan 2025-34 development. At that meeting, the Committee resolved the following: 

“Moved (Cr Bill Acklin/Cr Marie Laufiso): 

That the Committee: 

a)         Decides to undertake Online and Targeted Stakeholder Meetings early engagement with 
the community, to support the development of the 2025-2034 9 Year Plan. 

Division 

The Committee voted by division 

For:                Crs David Benson-Pope, Christine Garey, Marie Laufiso, Mandy Mayhem and Bill 
Acklin (5). 

Against:         Crs Sophie Barker, Kevin Gilbert, Carmen Houlahan, Cherry Lucas, Jim O'Malley, Lee 
Vandervis, Steve Walker, Brent Weatherall and Andrew Whiley (9). 

Abstained:    Nil 

The division was declared LOST by 5 votes to 9 

Moved (Cr Cherry Lucas/Cr Andrew Whiley): 

That the Committee: 

a)     Decides to undertake Online Early Engagement with the community, to support the 
development of the 2025-2034 9 Year Plan 

b)     Notes that staff will implement the preferred option” 

Engagement approach and content 

11 Early engagement for the 9YP happened exclusively online. 

12 The tone of early engagement was to check back in with the community after last year’s early 
engagement process and encourage community feedback, while acknowledging the current 
Dunedin context. 

13 The current Dunedin context was typified by the acknowledgement of balancing challenges and 
constraints with the ambitions held for the City of Dunedin. An underlying sentiment of 
responsible investment, listening to community, responding, and delivering DCC activities and 
services within a financially constrained environment was prevalent in the content created for 
early engagement. 
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14 The early engagement activity was promoted through newspaper online advertising, on the DCC 
website, boosted social media posts and the central Library cube (digital). Information was also 
placed in the DCC FYI. 

15 Activities were conducted through an online survey and comments wall. 

16 Councillors and Community Boards were provided with  

17 To provide consistency with last year’s early engagement, the responses to both the survey and 
comments wall were structured under the same six service and activity areas to capture the 
work undertaken by the DCC: 

a) Roads, Water and Waste Services 

b) Libraries, Arts and Culture 

c) Social and Community Wellbeing 

d) Economic Wellbeing 

e) Pools, Parks, Gardens and Sporting facilities 

f) Environment and Sustainability 

18 A final open textbox ‘I want Councillors to know’ was available for respondents to fill. 

Early engagement online survey 

19 The survey was structured around responses on a scale of five options ranging from ‘do a lot 
more’ to ‘do a lot less’. There was also a sixth response option of ‘I don’t know’. Responses were 
optional for every topic. 

20 The survey included open questions for those respondents who wanted an opportunity to 
provide additional feedback to the DCC. 

21 The survey included two questions for respondents about communication channels with the 
DCC: 

- How do people find out more information about DCC services and activities? 

- How would they prefer to receive this information? 

22 Feedback received through the survey is discussed in detail below. 

Comments wall 

23 A comments wall was provided. Comments could be posted in a free text format, tagged to the 
six service and activity areas listed in paragraph 14. Respondents could contribute anonymised 
comments, and also ‘like’ or ‘dislike’ comments posted by other respondents, using a commonly 
understood ‘heart’ system, and also comment on comments posted by other respondents. 

24 While the comments wall is now closed, the early engagement responses posted are still 
available to view on the DCC’s website. 
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25 A breakdown of the service and activities areas where feedback was received on the comments 
wall is included in the discussion below. 

DISCUSSION 

Feedback received through the early engagement online survey 

26 A total of 138 responses were received through the survey. Compared to the 2023 early 
engagement we had 859 survey responses. 

27 Most respondents asked the Council to ‘Do more’ (either a bit or a lot) in every topic except for 
the ‘Libraries, Arts and Culture’ where respondents in majority asked the Council to ‘Do about 
the same as now’.  

28 On average, 47% of respondents wanted the Council to ‘Do more’, 31% to ‘Do about the same 
as now’, and 15% to ‘Do less’. The topic that received the highest score in ‘Do more’ were ‘Roads, 
Water and Waste Services’ (score 85, 62% of respondents) and ‘Environment and Sustainability’ 
(score 76, 55% of respondents). 

29 The chart below presents the results for each topic: 

 

30 The open questions received a total of 406 comments. These are listed in Attachment A. 

31 The topic ‘I want Councillors to know’ received 75 comments. 21 comments related to transport, 
with 13 comments requesting the addition of cycleways and trails, eight focusing on public 
transport, and four on pedestrian pathways. 12 comments expressed dissatisfaction with the 
rates level. 10 comments asked for a reduction of spending and/or debt. Eight comments were 
made regarding George Street, five expressing dissatisfaction and three expressing satisfaction. 
Eight comments were made in support of a sustainable approach for environmental protection, 
food resilience, and carbon emissions reduction. Eight comments requested investment in 
infrastructure. 

32 The topic ‘Roads, Water and Waste Services’ received 70 comments. 37 comments related to 3 
Waters, with 34 of these requesting increased funding for upgrades and repairs (three 
specifically for South Dunedin). Three submitters proposed that less funding be allocated to the 
3 Waters network.  25 comments related to cycleways with 20 requesting increased funding for 
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and provision of cycleways and shared paths. 22 comments requested increased funding and 
repairs to roads. Of the 19 comments on Waste Services, 12 requested further funding for 
household collections and landfills, four requested that Council cut back funding and services, 
and three provided praise for current services. 11 comments were related to increased provision 
of footpaths and walkways. 

33 The topic ‘Pools, Parks, Gardens and Sporting facilities’ received 62 comments. 14 comments 
mentioned facility upgrades and maintenance.  Nine comments requested new recreational 
facilities, with two requesting new outdoor exercise areas and two requesting new pump tracks. 
Nine comments mentioned playgrounds with seven requesting playground upgrades. Seven 
comments were made in relation to public reserves with six requesting increased funding. Six 
comments focused on cycleways and trails, with one comment asking for less funding. 

34 The topic ‘Environment and Sustainability’ received 54 comments. 13 comments requested 
increased funding for environmental or sustainability actions (including four comments on 
biodiversity, and three comments on community gardens). Nine comments mentioned climate 
change impacts and adaptation needed in South Dunedin. Eight comments mentioned 
cycleways and trails including four requesting more cycleways and trails, two mentioning shared 
pathways and two requesting upgrades and maintenance. Seven comments were about climate 
change with six of those comments mentioning climate change adaptation in Dunedin (e.g. 
coastal erosion, resilience to weather events, etc). Four comments requested less funding for 
environmental or sustainability actions.   

35 The topic ‘Libraries, Arts and Culture’ received 53 comments. 13 comments expressed 
satisfaction with the existing facilities. 13 comments specifically mentioned the libraries, with 
six comments expressing satisfaction, four requesting an upgrade of the central library, while 
two comments requested more funding and one suggested better use of the central library 
outdoor space. 11 comments requested a new performing arts venue. Eight comments 
requested more funding across the arts, while seven requested less. 

36 The topic ‘Social and Community Wellbeing’ received 50 comments. 21 comments support 
further investment in community housing. 10 comments were received regarding events 
funding with seven of those supporting an increase. Eight comments related to the importance 
of engagement with community. Seven comments related to grants funding with five requesting 
an increase in funding. 

37 The topic ‘Economic Wellbeing’ received 42 comments. 11 comments requested business 
support in various ways (e.g. support for new business, for small business, with road works or 
free parking). Seven comments asked for a stronger community focus. Six comments asked to 
lower funding in the area while two requested more funding. Four comments focused on 
tourism and four comments insisted on attracting investment and talent. 

Feedback received through the comments wall 

38 A total of 55 comments were received on the comments wall. These comments are attached to 
this report as Attachment B. Compared to the 2023 early engagement where 400 comments 
were received.  

39 The majority of comments (31) related to cycleways, including 26 comments and a total of 90 
‘likes’ specifically mentioning the tunnel trails. 

Feedback received about communication channels 
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40 Regarding information delivery on the Council services and activities, the main sources of 
information were: the DCC Facebook Page, the DCC website, Otago Daily Times and The Star, 
and newsletters (community or specific from Council). 

41 The respondent’s preference for being informed about DCC matters was through the DCC 
Facebook page, the DCC website, or the FYI online or paper form. 

OPTIONS  

42 As this is a report for noting, there are no options requiring Council’s consideration. 

NEXT STEPS 

43 Early engagement feedback will inform planning for the formal 9 Year Plan consultation, which 
is expected to commence in March-April 2025. 

Signatories 

Author:  Alix de Blic - Senior Policy Analyst 
Authoriser: Nadia Wesley-Smith - Corporate Policy Manager - Acting 

Jeanette Wikaira - General Manager Arts, Culture and Recreation  

Attachments 

 Title Page 
A Additional Comments from Survey Responses to the Early Engagement  
B Comments posted on the wall  
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SUMMARY OF CONSIDERATIONS 
 

Fit with purpose of Local Government 

This decision enables democratic local decision making and action by, and on behalf of communities. 

Fit with strategic framework  

 Contributes Detracts Not applicable 
Social Wellbeing Strategy ✔ ☐ ☐ 
Economic Development Strategy ✔ ☐ ☐ 
Environment Strategy ✔ ☐ ☐ 
Arts and Culture Strategy ✔ ☐ ☐ 
3 Waters Strategy ✔ ☐ ☐ 
Future Development Strategy ✔ ☐ ☐ 
Integrated Transport Strategy ✔ ☐ ☐ 
Parks and Recreation Strategy ✔ ☐ ☐ 
Other strategic projects/policies/plans ✔ ☐ ☐ 

 
Early engagement in the context of the 9 year plan 2025-34 development is relevant to all strategies in 
the DCC’s strategic framework, along with Te Taki Haruru and the Zero Carbon Plan. 

Māori Impact Statement 

The adoption of Te Taki Haruru, the Māori Strategic Framework signals Council’s commitment to mana 
whenua and to its obligations under the Treaty of Waitangi. Mana whenua and Māori have not been 
specifically involved in pre-engagement but will have an opportunity to engage with the 9 year plan 
consultation process. 

Sustainability 

Early engagement provided an opportunity for the community to express their views and aspirations 
relating to DCC’s work towards sustainability and wider climate change ambitions. 

Zero carbon 

Early engagement provided an opportunity for the community to express their views and aspirations 
relating to DCC’s Zero Carbon goal within the themes ‘Roads, Water and Wastes Services’ as well as 
‘Environment and Sustainability’. 

LTP/Annual Plan / Financial Strategy /Infrastructure Strategy 

Early engagement relates to the 9 year plan and related strategies and policies. 

Financial considerations 

Early engagement activity costs were met within existing budgets. 

Significance 

Early engagement was not driven by a specific decision/proposal/issue but was delivered in alignment 
with the principles outlined in the Significance and Engagement policy. 

Engagement – external 

External engagement was held through online feedback. There were 138 responses to the online survey 
and 55 comments posted on the online comments wall. 
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SUMMARY OF CONSIDERATIONS 
 

Engagement - internal 

There has been no internal engagement. 

Risks: Legal / Health and Safety etc. 

There is no identified risk. 

Conflict of Interest 

There is no known conflict of interest. 

Community Boards 

Community Boards were provided with early engagement information and directed to the online 
survey. 
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