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EXECUTIVE SUMMARY  

1 The purpose of this report is to provide a forward work programme for the development of the 
9 year plan (Attachment A).   

2 This report will become a regular agenda item, showing progress and expected timeframes for 
workshops and decision making on the 9 year plan.   

3 As this is an administrative report only, there are no options or Summary of Considerations.  

RECOMMENDATIONS 

That the Council: 

a) Notes the updated Council forward work programme as shown in Attachment A. 

 

DISCUSSION 

4 During the process of developing the 9 year plan, this report will become a regular agenda item. 

5 The forward work programme at Attachment A shows the areas of work being undertaken, along 
with an indication of when 9 year plan workshops will be held, and when reports are expected 
to be presented to council and / or committees.  Future forward work programmes will highlight 
changes made to timeframes, any new items and items that have been completed.   

6 The forward work programme provides that budget decisions will be made in January 2025.  
Some items in the work programme indicate that a report will be presented to the January 
meeting.  Not all will have their own report but may be incorporated into an overall report such 
as the capital budget report.   

7 Option reports may be presented to Council before the January 2025 meeting, to enable budgets 
to be prepared for those options in time for the January budget meeting.   

NEXT STEPS 

8 An updated report will be presented to future Council meetings. 
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Signatories 

Author:  Sharon Bodeker - Special Projects Manager 
Authoriser: Sandy Graham - Chief Executive Officer  

Attachments 

 Title Page 
A 9 year plan Forward Work Programme  
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