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DRAFT FESTIVAL AND EVENTS PLAN AND IMPLEMENTATION OPTIONS

Department: Enterprise Dunedin

EXECUTIVE SUMMARY

1 This report recommends that Council note the draft 2025 Dunedin Festivals and Events Plan and
consider funding options for implementation as part of the 9-year plan 2025-34 consultation
process.

2 The draft 2025 Dunedin Festivals and Events Plan (the Plan) was developed following
engagement with the local community, key stakeholders and national industry and government
entities (Attachment A).

3 Two implementation plans (Community Events and Major Events) have been developed and are
included for consideration (Attachment B and C). Detailed expenditure rationales are attached
to support funding decisions (Attachment D).

4 The current events delivery budget of $569,900 per annum is insufficient to address rising costs
or support new initiatives, limiting the Plan’s potential without additional investment.

5 A final version of the Plan will be presented to Council for adoption after it determines its
investment level for Events, i.e.

- status quo

- medium increase in the community events budget

- significant increase in the major events budget, or

- significant combined increase for both community and major events budgets

- another option to be determined.

6 The Plans do not assume the outcome of the Enterprise Dunedin review (including Events), set
for completion by July 2025, or the recommendations from the DVML and Stadium Property
review.

RECOMMENDATIONS

That the Council:

a) Notes the draft 2025 Dunedin Festival and Events Plan.

b) Notes the costed Implementation Plans (Community Events and Major Events).
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) Decides investment levels in the 9-year plan 2035-34 to support the delivery of the Plans
outcomes.

BACKGROUND

10

11

12

13

14

15

The Festival and Events Plan 2018-2023 is due for renewal, offering a chance for a strategic
reset.

Staff agreed to bring a refreshed Plan supported by costed implementation plans to council to
inform 9 year plan 2025-34 discussions.

Staff held workshops in August and September 2024 with 74 representatives from diverse
sectors focusing on community and major events to help set objectives and outcomes and staff
have also consulted with mana whenua via our Maori partnerships team. A list of workshop
attendees is included (Attachment E).

Challenges identified included:

. The current Festivals and Events Plan lacks clear implementation pathways, realistic
budgets, and cultural representation.

° Existing funded events and council run events lack robust performance measures with no
dedicated events measurement tool to track success of council funded events in a
consistent manner.

. The city relies heavily on DVML for major event bids, a costly and high-risk approach that
lacks a broader strategy to attract, develop, and retain events beyond its venues and
limiting the diversity and appeal of event offering.

. Competitors like Christchurch (new stadium in 2026) and Central Otago are emerging as
event leaders, pressuring Dunedin to stay competitive.

The Plan proposes diversifying the event strategy, hosting major events beyond Forsyth Barr
Stadium to strengthen destination marketing and reduce single point dependence on one-off
concerts and sports events, in favour of a city-wide strategy to develop a year-round calendar
of events spread across venues throughout the city.

The Plan proposes additional budget to refresh the current events portfolio.

The Plan aims to redefine Dunedin’s event strategy, align with city unique selling points and
outline costed pathways to deliver long-term economic and social benefits through an updated
city events portfolio and plan.

Council has received 29 submissions with 22 submitters named, 7 anonymous and three
submitters willing to speak if hearings were required. Submissions are available in DCC consult
for elected members. Submissions, which closed on Monday 20 January 2025, are still being
analysed and available in DCC Consult, however an initial assessment would indicate a majority
of submitters support parts or all of the Plan. A list of submitters is attached (Attachment F).

The Otepoti Dunedin Destination Plan, and Otepoti Live Music Action Plan, support the
refreshed Festival and Events Plan, highlighting the need for a signature event and a refreshed
event portfolio to bolster Dunedin’s identity.
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DISCUSSION

16

17

18

19

The Festival and Events Plan envisions Dunedin as a vibrant city enriched by memorable,
inclusive events. Events that celebrate diversity, boost community wellbeing, attract visitors,
and align with the city’s brand. It provides strategic pathways for community-led and major
events to grow sustainably, reflecting the Council’s commitment to strengthening Dunedin’s
events through focused, actionable plans underpinned by realistic budget provision.

For Community events, the Plan seeks to enhance Dunedin’s local appeal, celebrate inclusivity,
and foster a strong identity. For Major events, it outlines strategies to increase visitation, drive
tourism, stimulate economic growth, diversify our portfolio, elevate the city’s profile, and
enhance its appeal as a place to live, work, and invest.

The unbudgeted forecasted implementation cost for community and major events for the three-
year period is as follows:

e 2026/27:$1,218,500
e 2027/28:$1,644,000
e 2028/29:$1,542,000

The Plans are independent of the Enterprise Dunedin review (including Events), scheduled to
conclude by July 2025, and do not incorporate the findings of the Ernst & Young review of DVML
and Stadium Property. Given the timing, the review recommendations may differ from the
decision made at this meeting.

OPTIONS Option One — Note the Draft Plan and fund both the Community Events and Major
Events Implementation Plans.

20

The Council notes the draft Festival and Events Plan and includes budget provision to implement
the attached three-year Implementation Plans as part of the 9-year plan 2025-34 budget
allocations.

. 2026/27: 51,218,500
. 2027/28: 51,644,000
. 2028/29: $1,542,000

Impact assessment

Debt

Rates

. No debt funding is required for this option.

. Rate funding would be required to fund this option with the rate increase occurring in the
second year.

Zero carbon

° This option may increase city emissions, because additional major events are likely to
result in increased transport emissions. However, there are also aspects of the
implementation plan that help to reduce emissions impacts from major events.
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Advantages

Community events are not likely to materially impact on city emissions. While travel to
events may result in some transport emissions, there are actions in the implementation
plan to reduce these. Providing appealing and inclusive events close to communities may
support lower emissions lifestyles and support the Zero Carbon Plan key shift of
“strengthening local communities.”

Some of the actions in the implementation plan have been identified as a priority from an
emissions reduction perspective (refer ‘Zero Carbon Investment Options’ report under
separate cover).

Strengthens community outcomes by enhancing social connectedness and sense of
community.

Drives economic benefits through increased visitation and spending.

Builds on the success of existing events while introducing new, sustainable commercial
models.

Provides long-term growth and stability for the event sector through strategic investment.
Positions Dunedin to attract and retain high-value major events.

Boosts visitation to benefit residents, businesses, and the economy.

Enhances Dunedin’s profile by showcasing its brand pillars and natural assets.

Creates a balanced, year-round events calendar, particularly targeting off-peak periods.
Capitalises on opportunities to strengthen Dunedin’s events sector while Christchurch’s
new stadium establishes itself.

Disadvantages

Requires increased investment into events with a rates impact.

Does not allow time to make a decision that takes into account recommendations from
the review of Enterprise Dunedin, due for completion in July 2025.

May not align with the recommendations of the Enterprise Dunedin Review or the DVML
& Stadium Property Review.

Option Two — Note the Draft Plan and decides the level of funding for the Community Events
Implementation Plan.

21  The Council notes the draft Festival and Events Plan and provides for the costed Community
Events Implementation Plan in the 9-year plan budget allocations, noting that key major event
aspirations will not be delivered under this option, including planning and delivery for the solar
eclipse major event in 2028 (Attachment G & H).

2026/27: $375,250
2027/28: $397,250
2028/29: $395,250

Impact assessment

Debt

No debt funding is required for this option.
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Zero Carbon

Advantages

Rate funding would be required to fund this option with the increase occurring in the
second year.

Community events are not likely to materially impact on city emissions. While travel to
events may result in some transport emissions, there are actions in the Implementation
Plan to reduce these. Providing appealing and inclusive events close to communities may
support lower emissions lifestyles and support the Zero Carbon Plan key shift of
“strengthening local communities.”

Some of the actions in the Implementation Plan have been identified as a priority from an
emissions reduction perspective (refer ‘Zero Carbon Investment Options’ report under
separate cover).

Delivers outcomes for communities by enhancing social connectedness and supporting
local events.

Provides a strategic framework for Community and Local events.

Ensures incremental improvements to the Community events portfolio.

Disadvantages

Limits the impact on Dunedin’s global and national profile with a portfolio of largely local
events.

Missed opportunity to capitalise on Christchurch’s stadium development period to
strengthen the local events sector and ensure we retain our local talent in the sector.
Risk of a decline in the growth of regional events and ability to attract Major events.
Missed chance to introduce new commercial models and sustain long-term growth in the
events sector.

Limits potential for profiling Dunedin’s unique brand and natural assets.

Missed opportunity to capitalise on the total solar eclipse, a unique event opportunity of
international significance.

May not align with the recommendations of the Enterprise Dunedin Review or the DVML
& Stadium Property Review.

Option Three — Note the Draft Plan and decides the level of funding for the Major Events
Implementation Plan.

22  The Council notes the draft Festival and Events Plan and provides for the costed Major Events
Implementation Plan in the 9-year plan budget allocations, noting that community event
aspirations will be not delivered under this option. Under this option Councillors may opt to
remove funding for a city Solar Eclipse event resulting in a savings of $700k in the latter years.

2026/27: $843,250
2027/28: $1,246,750
2028/29: $1,146,750

Impact assessment
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. No debt funding is required for this option.

. Rate funding would be required to fund this option, with the increase occurring in the
second year.

Zero Carbon

° This option may increase city emissions, because additional major events are likely to
result in increased transport emissions. However, there are also aspects of the
Implementation Plan that aim to reduce the emissions impact of events. These actions
will help to reduce emissions impacts from major events.

Advantages

° Drives economic benefits through increased visitation and spending.

. Builds on the success of existing events while introducing new sustainable commercial
models.

. Provides long-term growth and stability for the event sector through increased
investment.

. Positions Dunedin to attract and retain high-value major events.

. Enhances Dunedin’s global profile by showcasing its brand pillars and natural assets.

. Creates a balanced, year-round events calendar, particularly targeting off-peak periods.

° Creates opportunities to strengthen Dunedin’s events sector while Christchurch’s new

stadium establishes itself.

Disadvantages
. Possible decline in the growth of local and community events.
. May not align with the recommendations of the Enterprise Dunedin Review or the DVML

and Stadium Property Review.

Option Four — Status Quo

23 The Council chooses to delay or cease work as outlined in the Draft Festivals and Events Plan
and Implementation Plans.

Impact assessment

Debt
° No debt funding is required for this option.
Rates
. No rate funding would be required to fund this option.
Advantages
. No additional financial contribution would be required.
. The outcome of the review of Enterprise Dunedin would be known prior to further work

being undertaken, if any.
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° Recommendations from the DVML and Stadium Property Review could be taken into
account for future considerations.

Disadvantages
° Missed opportunity to boost visitation.
. Unable to capitalise on Christchurch’s stadium establishment phase.
. Missed opportunity to showcase Dunedin and its natural assets to domestic and
international audiences.
. Possible stagnation of the city events portfolio.
. Risk of a reliance on the Forsyth Barr Stadium as the primary venue for major events.
. Decreased potential to attract and retain high-value major events.
. Reduced ability to offer a year-round calendar of events, particularly during off-peak
periods.
NEXT STEPS

24 Next steps will depend on the decision Council makes regarding the level of investment, if any
for the Festival and Events Plan. Depending on the funding decision, the Festival and Events
Plan will be presented for adoption at a future Council meeting.

Signatories

Author: Sian Sutton - Dunedin Destination Manager

Authoriser: Nicola Morand - Manahauti (General Manager Policy and Partnerships)
Attachments

Title Page

A Draft Dunedin Festivals and Events Plan 2025

B Draft Community and Local Events Implementation Plan

C Draft Major and Regional Events Implementation Plan
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SUMMARY OF CONSIDERATIONS

Fit with purpose of Local Government

This decision enables democratic local decision making and action by, and on behalf of communities.
This decision promotes the social, economic, environmental and cultural well-being of communities in
the present and for the future.

Fit with strategic framework

Contributes Detracts Not applicable
Social Wellbeing Strategy L]
Economic Development Strategy
Environment Strategy
Arts and Culture Strategy
3 Waters Strategy
Future Development Strategy
Integrated Transport Strategy
Parks and Recreation Strategy

Other strategic projects/policies/plans

Doos<sogogd

SN N R SN NEN
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Madori Impact Statement

Adoption of the new Plan would provide the opportunity for greater outcomes for Maori through closer
collaboration with mana whenua and the Maori community.

Sustainability
Waste and Environmental Solutions have been involved in the drafting of the Festival and Events Plan

and the two costed Implementation Plans and feedback has been integrated throughout.

Adoption of the Plan would likely provide better economic, social, and environmental outcomes for the
city.

Zero carbon

Zero Carbon have been involved in the drafting of the Festival and Events Plan including the two costed
Implementation Plans and feedback has been integrated throughout. Additional major events may
increase city emissions. Community events are not likely to materially impact on city emissions. The
Festival and Events Plan includes clear links to the Zero Carbon Policy and actions to minimise
emissions, including some actions that have been assessed as a priority for Zero Carbon investment.

LTP/Annual Plan / Financial Strategy /Infrastructure Strategy

Currently there is no budget allocated within the 9 year plan 2025-34 for the two Implementation Plans.

Financial considerations

The Festival and Events Plan requests for an unbudgeted ongoing cost to deliver the implementation
plans. Costs are as follows:

) 2026/27: 51,218,500

) 2027/28: $1,644,000

) 2028/29: $1,542,000
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SUMMARY OF CONSIDERATIONS

Significance

The decision is considered low in terms of the Council’s Significance and Engagement Policy.

Engagement — external

In drafting the Festival and Events Plan there has been considerable consultation with public including
hosting three workshops with the events, business industries, and the wider community with 74
representatives attended. Feedback from these groups have been incorporated into the Plan. The
submission period has been open for a total of 22 working days with 29 submissions received to date.

Engagement - internal

In August and September 2024 staff engaged in a number of workshops to get guidance on the strategic
direction and themes that were then raised through public consultation workshops. There were also
numerous internal workshops across departments that could be involved in areas of the events
industry. Maori Partnerships has been involved in the drafting of the Festival and Events Plan and the
two costed Implementation Plans. Integration of Te Taki Haruru has been included which Maori
Partnerships gave advice and approved. Feedback from these groups have been incorporated into the
Plan.

Risks: Legal / Health and Safety etc.

There are no identified risks.

Conflict of Interest

No conflicts of interest have been identified.

Community Boards

Communities across the city would benefit if the Plan were adopted.
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Cover Image: Moana Nui Festival. Credit: DunedinNZ
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Cover Image: Te Wheke, Otago Festival of the Arts 2022. Credit: Otago Festival of the Arts
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Major Events Attraction fund with the
aim of attracting new major events
that align with the city's brand

understand what is required for Dunedin to!
stay competitive within the industry and to
ensure the city is achieving the maximum
return on investment

Implementation Plan

Management Limited) or Councillors, depending on the scope and governance
structure of the specific project

Budget / Timing
Our Priority Actions How We Will Deliver 26/27 |27/28 |281'29 How We Will Measure Success What is the Budget Rationale What is the Economic Impact Alignment to Te Taki Haruru
Goal 1: Events for Profile and Prosperity: Maximise the destination profile and community benefits of events, boosting growth and city prosperity.
1.1 Build Dunedin’s profile as a leading |We will promote events to elevate and 60,000 60,000 60,000 Increase in visitor numbers Currently, there is no dedicated marketing budget to support Council-led events It is estimated that domestic marketing campaigns and [Maori heritage and culture is visible,
events destination and ensure events |promate the city's destination appeal domestically. The Festival and Events Plan highlights the need for enhanced enhancing event branding and awareness will generate |celebrated, protected and future
are integrated into strategic marketing efforts to increase the national visibility of Dunedin’s Regional and Major  [significant interest in Dunedin events, A recent Regional |proofed
destination marketing plans Events, ultimately driving visitor nights and economic benefits for the city. event invested 510,000 into an Auckland marketing
campaign which led to 25% of ticket sales coming from
Proposed costs would be allocated to developing targeted marketing campaigns, Auckland, resulting in over 10,000 bednights and a
creating event-specific websites, and enhancing brand development for Council's $300,000 economic impact.
Regional events. Key focus areas include the George Street Market, Chinese Cultural
Festival, and Matariki Festival, alongside support for Regional city events. Based on this success, we expect similar campaigns to
This investment aims to strengthen the profile of Dunedin's events portfolio deliver an economic impact of over 52 million for
attracting visitors from across the country Dunedin events, driving tourism and boosting the local
economy
We will develop strategic plans to increase |0 0 0 Increase in number of major events
the number of major events within hosted in Dunedin
Dunedin
We will develop a resource pack that can |0 0 0 Bidding and resource pack developed
use be used for major event bidding, that
includes city attributes, venues and
infrastructure
We will identify event incentives to attract |0 0 0 Scope and research is completed with at
major events to the city least two potential partners within two
years of implementation
We will ensure destination brand values Increase in destination brand awareness
and visual assets are reflected in the event
promation
1.2 Strengthen data insights We will research and procure an industry  |50,000 50,000 50,000 a) Assessment tool procured As part of the grants review, Council aims to establish more specific criteria for ‘While this investment may not directly generate an Economic directions consistently
standard assessment tool that will give b) Tool is used three times per year Regional events, with a focus on accurately measuring their economic returntothe  [immediate economic impact for the city, as outlined in  [enhance outcomes and equality for
insights into major event feasibility and comprehensive evaluations city for some events. Currently, the Council does not utilise a robust event evaluation [the rationale, it will provide the Council with the tools to|Maori
economic measurements to better inform tool, relying instead on data provided by Council-funded event organisers. This evaluate events and understand their return en
decision-making approach can yield inconsistent results, with some organisers reporting spend investment.
figures—up to $530 per person per night—that exceeds the Ministry of Business,
Innovation and Employment's (MBIE) accepted average of 5186-5320 for events. This capability will enable the city to make informed
decisions, refine strategies, and set the stage for long-
To address this gap, Council staff propase subscribing to Fresh Info’s Event Econamics [term success, ensuring that future events deliver
measurement tool. This tool, widely adopted by many Councils across the country, 'optimal economic and community benefits.
will provide a reliable framework for evaluating return on investment (ROI) and
enhance the accuracy of event-related decision-making.
An annual subscription to Fresh Info's service costs $20,000, with an additional
$10,000 per evaluation for up to three comprehensive assessments each year.
Implementing this tool will enable Council to better understand the economic impact
of events, ensure accountability, and refine future investment strategies to maximise
benefits for both the city and its residents
We will provide our regional events sector |0 0 0 100% of funded Council regional events
with the assessment tool to allow for use measurement tool and are satisfied
insights and to grow opportunities with effectiveness
1.3 Review the existing DVML Venue  |We will review the existing Fund to 0 0 0 Review is completed within two years of | The responsibility for this initiative would likely sit with either DVML (Dunedin Venues
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1.4 Create a new City Major Events
Attraction Fund with the aim of
attracting new major city events that
align with the city's brand

We will scope the major events industry
with the aim to attract major events in
Dunedin

We will develop a report that outlines the
requirements to host major events within
the competitive market

We will create a criteria and process on
how decisions are informed to allocate
funds, and allocate budget aligning to our
city brand pillars

300,000

300,000

300,000

The completion of an industry analysis
report will provide valuable insights to
guide future event planning and
development. Additionally, the goal is to
host at least one major event each year
outside of the stadium during the off-peak
season, diversifying Dunedin’s event
portfolio.

The strategy also includes supporting
numerous national events that have the
potential to drive significant visitation,
contributing to both the city's economic
growth and its cultural vibrancy

Report completed within two years of
implementation

Criteria drafted and approved by within
the first year of implementation

It is estimated that the costs to bid for and attract a major event to Dunedin are circa
$200,000, which has been factored into the proposed budget. Currently, Council is
approached regularly by event promoters, but lacking a dedicated bid budget, itis
difficult to respond effectively and pursue these opportunities. Promoters often have
tight timelines, and other centres, such as Christchurch and Central Otago, already
have established budgets to support such economic opportunities.

‘Without a tagged budget, staff are unable to compete for events that could attract
significant visitation, such as those likely to generate 3,000+ bednights. Timely
responses to event proposals are critical, yet without the necessary resources,
Dunedin risks missing out on these high-value opportunities.

Events in this category present excellent potential to align with Dunedin's brand
pillars, complementing venue-managed events and showcasing the city's natural
assets. Staff have identifed various event categories that the city currently lacks that
couldbe investigated further with the focus to enhance Dunedin's profile and attract
visitors

Using a competitive surf event as an example, it would
be estimated to generate an economic impact of 54
million. In addition to this, the event would bring
significant international media attention and enhance
the profiling of Dunedin, aligning with the city’s brand
pillars.

Another recent example is the Spring Challenge event,
‘which was forecast to deliver an economic impact of
$1.6 million in exchange for a $30,000 investment from
Council. Unfortunately, due to a lack of available
budget, the promoter has since chosen another city for
the event. This highlights the need for a dedicated
budget to capture such opportunities and realise the
potential benefits for Dunedin.

Annually we would expect between 54 - $8million
return for the city depending our Council's investment

1.5 Proactively identify and pursue
major events for the city through
prospecting and bid opportunities

We will take a proactive approach to major
events, identifying opportunities for major
events which attract significant economic
benefits for the city, that also contribute to
city pride and prosperity, and social
connectedness for the community

We will develop a network of targeted
promoters and agencies to build
relationships for the future of major events

We will identify and engage with city event
stakeholders to identify leverage
opportunities for major events

3,000

3,000

3,000

Number of bid opportunities identified

Number of partnerships established

Number of leverage opportunities
identified

To strengthen relationships with major event promoters, it is proposed that funding
be allocated to cover expenses for staff to attend in-person meetings. These costs
would include flights, accommodation, and airpart transfers.

Regular annual meetings with promoters are essential for fostering connections,
exploring opportunities, and positioning Dunedin as a viable host for major events,
Building these relationships is a critical step in attracting high-profile events that
contribute to the city’s economic and cultural growth

‘While this line does not have a direct economic impact,
it has the potential to build strong relationships with
event promaters, creating opportunities for the city to
host new major events in the future.

These relationships can open doors to securing high-
profile events that would ultimately benefit Dunedin's
economy, reputation, and cultural vibrancy

1.6 Undertake a gap analysis to
identify new potential events for the

city

We will identify potential new major and
regional events for Dunedin

Identify at least one possible new major or
regional event for the city

A recent gap analysis has identified events highlighted mentioned in Goal 1.4 as event
types with potential for development in Dunedin. These categories are recognised for
their ability to enhance social wellbeing, foster city pride, and significantly boost
visitation.

Investing in these opportunities aligns with Council’s vision to diversify the city’s
event portfolio and position Dunedin as a vibrant destination for both residents and
visitars. Developing these event types would not only enrich the city's cultural
landscape but also contribute ta its economic and social vitality

Maari are active across all sectors of
the community

1.7 Identify existing Council-led events
that have the potential to grow to a
regional or major event

We will review current events produced
with the aim to grow new visitor markets
that increase economic contribution

a) Increased economic contribution from
events
b) Increased visitor numbers
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We will ensure the support required to
grow Council-led events is weighted
appropriately through budgets and
resourcing

200,000

200,000

200,000

a) Budget allocation analysis
b) Support resources required are tracked

Council's current events portfolio has remained largely unchanged for well over a
decade, while the costs of event delivery have steadily increased on average by 25%.
To address this, the Festival and Events Plan has identified two key events with the
potential to significantly boost visitor numbers and enrich the city’s cultural offerings:
the George Street Market and the expanded Chinese Cultural Festival.

In 2025, the traditional Chinese New Year celebrations will transform into a Chinese
Cultural Festival, offering an enhanced programme in collabaration with tourism
operators and local stakeholders, This expanded event aims to showcase Chinese
culture while leveraging opportunities within the Chinese tourism market to attract
both international and domestic visitors

The George Street Market represents a fresh rebranding of the Thieves Alley Market
Day, presenting a more vibrant and unique offering of local crafts, products, and
entertainment. To further elevate the event, Council has partnered with the Auckland
International Buskers Festival to bring international professional performers,
enhancing the market's appeal and atmosphere.

Both events have comprehensive growth roadmaps designed to expand their
offerings and drive increased visitation to Dunedin in the years to come. However,
additional investment will be required to realise their full potential and ensure their
success as flagship events for the city

As outlined in the rationale section, both the George
Street Market and Chinese Cultural Festival have
significant potential to attract out of town visitors from
the region and the Chinese tourism market.

The George Street Market is expected to attract at least
1,500 visitors within three years, once the brand and a
new website are developed alongside the market-day
offerings and targeted regional marketing campaigns.
This is projected to generate an economic impact of
$500,000, while also contributing to a vibrant and
accessible city.

The Chinese Cultural Festival has great potential to
attract high-value Chinese visitors. With the event
model now extended from one night to over a week, it
provides a strong incentive for visitors to extend their
stay. Over the next three years, staff estimate the event
will attract more than 2,500 bednights, bringing in an
estimated $750,000 in economic impact

1.8 Identify existing city events that
have the potential to grow to a major
event

We will identify regional events that show
the potential to elevate to a major event
status with a weighting on uniguely
Dunedin events

Where possible, prioritise home-grown
events to build, retain and grow to major
event status

140,000

140,000

140,000

Identify at least one event and work with
them to become more financially
sustainable and growth focused

a) Number of home-grown events
supported

b} Mumber of events grown to major
event Status

The proposed Commercial Event Seed Fund aims to support events with the potential
to increase revenue and attract greater visitation to Dunedin. This fund is designed to
assist event organisers in developing detailed growth plans, enhancing commercial
revenue streams, and positioning events for further investment opportunities, such as
those offered by MBIE's Major Events fund.

This strategic investment will help elevate Dunedin’s events portfolio, fostering
ecanomic benefits while strengthening the city’s reputation as a premier event
destination

This new Commercial Seed Fund will be strategically
used to establish and support commercial events, with a
focus on driving new revenue streams for events to
become sustainable, and increasing economic impact.

Staff will identify market gaps and opportunities for the
city to capitalise on. With an investment plan to develop
such events staff believe the investment could generate
a $2 million economic impact for the city within three
years and grow to be significantly more in later years

1.9 Look to develop a signature event
for the city that has the potential to
grow to a national event

We will research and review opportunities
for a signature event that could have a
significant economic impact for the city,
align with the Dunedin brand, and provide
social connectedness and city prosperity

We will develop and deliver a new
sighature event for the city

a) Feasibility assessment for signature
event
b) Economic impact forecast

a) Key planning milestones achieved
b Attendance and participation

c) Legacy benefits achieved

d) Post event satisfaction

In 2026/27 existing staff will research and develop feasibility and event plan

Budget will be provided once feasibility and research areas are completed

The Macri economy is recognised as
a critical part of our collective
wellbeing
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deliver all major and regional events
for the city

appropriately through budgets and
resourcing to create highly successful
major and regional events for the city

14

1.10 Develop a new event to align with |We will deliver a Total Solar Eclipse event |0 400,000 300,000 A new event is set up for this unique In July 2028, Dunedin will be one of two key centres in New Zealand to experience a  |In recent years, there has been significant global
the Total Solar Eclipse for July 2028 opportunity in partnership with city total solar eclipse, presenting a rare and significant opportunity to attract visitors and |interest in solar eclipses, and Dunedin has a unique
stakeholders to host a series of signature |showcase the city on an international stage. To capitalise on this event, proactive opportunity to capitalise on this once-in-a-lifetime
events across the city planning is essential, as Queenstown is already preparing its own eclipse-related event.
programming. Staff have had preliminary discussions with MBIE Major Events who
have confirmed the Council would be eligible to apply to the MBIE Major Event Fund  |Staff believe that with the right investment, the city
that could further enhance our programme and attract international interest. Please |could attract 15,000 bednights, generating an estimated
refer to the attached community solar ecplise planning white paper for more $4,000,000 in economic impact. This would position
infomation relating to the impact of these events on communities and their potential. |Dunedin as a prime destination for eclipse viewers,
offering substantial benefits for the local economy.
To ensure Dunedin maximises this opportunity, budget will be directed towards
domestic and international marketing, brand development, a dedicated website, and |In addition this this, there is potential to attract
awareness campaigns. These efforts will be complemented by a city-wide programme |significant profiling of the city and attract international
featuring key hero events, including a uniquely Dunedin light festival and cultural media
programming developed in partnership with mana whenua, leveraging the connection
between Matariki (occurring the week prior) and the eclipse.
The proposed programme, tentatively titled “Dark Mode Dunedin”, aims to attract at
least 15,000 bed nights, generate significant international media coverage, and
position Dunedin as a global destination for astronomical events. A collaborative
approach involving tourism operators and city stakehalders—such as Larnach Castle
and the Otago Museum—uwill help deliver a tailored series of events aligned with the
interests of eclipse tourists.
Following the eclipse, a review will assess the potential to evolve this initiative into a
signature annual festival, further cementing Dunedin’s reputation as a premier
destination for unique and impactful events
1.11 Ensure the city is supported to We will ensure support is weighted 0 0 0 Budget to be supported via Priority action Maori will participate and

demonstrate leadership in the
community

Goal 2: Events for Everyone: Champion a diverse and balanced year-round calendar of eve

nts that celebrate our people, our pla

ce, and our community.

support inclusion and accessibility at
events

increase accessibility and inclusion

2.1 Identify opportunities to spread We will identify opportunities for locally- |0 0 0 Off peak periods are populated with Maori will participate and
the benefits of major and regional led ,major and regional events to occur events for a balanced portfolio demenstrate leadership in the
events across the year during off-peak seasons community
2.2 Ensure major and regional events | We will review the current Events Grants |0 0 0 Review completed for Grants Maori values framework are
are supported through funding Management Policy to ensure itis relevant Management Policy embedded within policy, initiatives,
schemes and fit-for-purpose and results in high and practices
quality events with measurable outcomes
We will implement the required changes to |0 0 0 a) Completion of policy review
the Grant Management Policy and criteria b) Number of new opportunities
to allow for innovation and new throughout the year
opportunities across the calendar year
We will identify priorities and ensure 0 0 ] 2] Priorities identified
funding schemes are consistent and b) Number of growth opportunities
provide opportunities for events to grow identified
and thrive
2.3 Collaborate with iwi to grow our We will work with iwi to scope and 0 0 0 a) Number of opportunities identified Maori will participate and
Matariki events to a regional or major |understand options and opportunities b) Iwi satisfaction demonstrate leadership in the
events status, culminating in a Dunedin community
‘Matariki Festival’
We will identify opportunities to support  |50,000 50,000 50,000 a) lwi satisfaction To enhance Dunedin's Matariki events portfolio, additional funding is proposed to The aim of this additional investment is to continue Maori will participate and
the Matariki Festival through stakeholder b) Resident participation and satisfaction |grow the programme into a significant visitor attraction, generating economic building an the success of recent Matariki events and demonstrate leadership in the
engagement c) Matariki events attract out of town benefits for the city while upholding its cultural and community significance, attract out-of-town visitors from around the region, community
visitars
Staff will collaborate closely with mana whenua to ensure the programme is Given that the programme will span a long weekend
strategically curated and culturally aligned, building on the success of similar during an off-peak season, staff believe it has the
initiatives, such as the McKenzie Matariki Festival. This expanded portfolio will potential to attract at least 1,000 visitors for a two-night
celebrate the unique aspects of Matariki, fostering community engagement and stay, generating an estimated $500,000 in economic
positioning Dunedin as a key destination for visitors seeking meaningful cultural impact for the city
experiences.
Investing in Matariki events will not only contribute to the city’s economic vitality but
also highlight its commitment to honouring and celebrating Aotearoa’s cultural
heritage
2.4 Ensure our major and regional We will identify opportunities for events to | 30,000 30,000 30,000 Number of major or regional events that | This fund would provide for specilist cultural advice relating to events and
events are culturally diverse, inclusive |celebrate and embrace the city's cultural celebrate the city's cultural diversity programming as well as specific talent.
and accessible diversity
We will identify opportunities to further |0 0 0 Number of major or regional events that

Goal 3: An Events-Ready City: Maximise the promotion and usage of council owned and managed assets and venues.

Page 66 of 109



DUNEDIN

CITYCOUNCIL

kaunihera
a-rohe o
Otepoti

COUNCIL
28 January 2025

an integrated city wide agency approach

We will explore ways to reduce emissions
generated by long distance travel
associated with major events

plan

b) User satisfaction

Number of sustainable travel alternatives
identified and in place

The majority of emissions associated with major events stem from travel, and
addressing this is crucial to advancing the city’s Zero Carbon efforts, One initiative
could be supporting sustainable travel options, such as a charter train service
between Dunedin and Christchurch for event attendees, reducing reliance on car
travel and lowering overall carbon emissions.

This initiative aligns with ongoing sustainability work, including efforts by the
University of Otago and Dunedin City Holdings Limited (DCHL) under their Carbon
Roadmap. While the focus is currently on Council-led events, the approach could be
expanded to include a broader range of events, further contributing to the city’s
environmental goals

3.1 Undertake an infrastructure audit |We will review existing infrastructure 0 0 0 Report completed to define opportunities Public facilities and services meet
to identify strategic priorities and gap |assets and identify investment areas for to enhance existing and new events the cultural needs, practices and
analysis events that city is seeking to attract and through infrastructure values of Maori
grow
As part of the infrastructure review, we will |0 0 0 Report identified new venue options
identify new and innovative venue options
that showcase our city assets (such as
George Street or the harbour cycleway)
We will audit Council-owned venues to 0 0 0 Complete audit of Council-owned venues
ensure they are fit-for-purpose and have
the technical capabilities required to
deliver great event experiences
3.2 Develop appropriate infrastructure |We will ensure that proposed upgrades are |0 0 0 Prioritisation of infrastructure projects for [Any future Octagon upgrade projects will be guided by other Council departments, Maori will participate and
investment plans and venue appropriately prioritised and listed in events by DCC departments such as Parks, Recreation, and Sport (PARS) and Transport, based on the findings of demonstrate leadership in the
improvements capital expenditure budgets and workplans relevant assessments community
This approach ensures that project planning and execution are managed by the
appropriate teams, leveraging their expertise to align upgrades with the city’s
strategic priorities and community needs
If required, we will invest in infrastructure |0 0 0 Increase in major events hosted as a direct|Certain initiatives within the events strategy would be led by other Council
to support the city in building and result of investments and upgrades departments, such as Parks, Recreation, and Sport (PARS) and Transport, depending
attracting major events to Dunedin on the outcomes of relevant assessments and findings.
This collaborative approach ensures that the expertise and resources of specialised
departments are utilised effectively to support event planning and delivery, aligning
'with the broader strategic goals of the city
3.3 Review major event transport We will review the existing transport plans |0 0 0 a) Number of plans reviewed Public facilities and services meet
plans and identify areas of improvement, b) Number of improvements implemented the cultural needs, practices, and
allowing for a positive user experience c) User satisfaction values of Maori
We will survey key partners to understand |0 0 0 Number of improvements identified
where service improvements and
opportunities could be provided
We will improve transport services through |0 o] 0 a) Development of an integrated transport

Goal 4: Collaborative and Sustainable Events: Foster a collaborative envi

ironment to support event growth an

d enable commercial and environmental sustainability.

activation matrix that is triggered when
major events come to the city

4.1 Develop local and national We will build strong relationships with key |0 Q ] a) Number of strategic partnerships
partnerships that enable the sector to |stakeholders to provide mutual benefits established
flourish and optimise opportunities to collaborate b) Economic cutcomes achieved from
for improvement partnerships
We will leverage central government event |0 0 0 a) Number of funding applications
bidding initiatives and fund opportunities submitted to central government
b) Number of successful funding
applications
c) New bidding initiatives realised
4.2 Enable collaboration to ensure the |We will review existing city activation plans |0 0 0 City wide program that creates activations
city centre is vibrant and lively when  |and work with stakeholders to identify and vibrancy around major events
we host major events innovative opportunities to collaborate for
improvement
We will review existing working groups to |0 0 0 Completion of working group review and
ensure opportunities are maximised and structure
structure is effective
We will create a new major events 0 0 0 Matrix is created and major event

activations are well received by public

No budget is required until the matrix is activated (as outlined in Priority 4.3 below).
Once activated, ELT will be responsible for signing off on the costs associated with

each activation, ensuring financial oversight and alignment with strategic priorities

Maori are active across all sectors of
the community
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regional event organisers to minimise
emissions and contribute to achieving
council emissions targets

enhance capability on minimising
emissions

b) Number of event industry personnel
trained

industry matures the content for future years' workshops will be updated accordingly
(refer to Priority 4.6 b below). This approach allows for continuous improvement and
adaptation based on new insights and changing needs

4.3 Ensure adequate and We will ensure staff resource and funding |As needed As needed As needed a) Budget and resource allocated Dunedin’s unique selling point for stadium events is our ability to unite as a Maori will have access to
(operationally and commercially) is allocated in advance of major events b} Adherence to city matrix planning ‘community, creating a vibrant festive village atmosphere that enhances the overall opportunities that enable social
sustainable resources are allocated to timelines. experience. To support this, staff have developed a city activation event matrix, which equity
administer city activation plans for outlines the resources and support required for major events at the stadium.
major events
The matrix categorises events into three tiers, with associated costs ranging from
528,000 to 575,000, depending on the scale of the event. Currently, there is a budget
of $54,000, which is sufficient to support one Tier 2 major event activation.
These costs cover a range of services, including city entertainment, park and ride
services, traffic management, city dressing, Octagon activation, contractor costs,
marketing, and, if required, a campervan pop-up site at the Victoria Road car park
(which happened for the P!nk concert).
This comprehensive support ensures that major events are well-integrated into the
city, offering an engaging and seamless experience for attendees
We will ensure support is weighted 0 0 0 a) Adequate support from the city The city support costs for major events range from $28,000 to $75,000 per event,
appropriately through budgets and happens each time a major event is depending on the event's tier within the major events classification. These costs will
resourcing hosted be triggered on a case-by-case basis, with the specific support allocated based an the
b) Public satisfaction is positive event's scale and requirements
We will identify new opportunities to 2,000 500 500 Programme is well received from This new programme aims to create friendly city ambassadors who will be on the ‘While this initiative does not have a direct economic
develop a city ambassador / volunteer volunteers and public streets during major events, offering assistance to visitors and residents alike. These |impact, the new programme will enhance the city's
programme for major events ambassadors will act as approachable guides, equipped with local knowledge, offering during major events, providing a better
including details on public transport, event schedules, directions, and more. experience for both locals and out-of-town visitors. This
improved experience has the potential to encourage
Costs for the programme will cover uniforms (jackets or t-shirts), training, and light  [visitors to return more frequently, contributing to long-
refreshments on event days. In the first year, costs will primarily focus on the one-off |term visitor engagement and a sustained economic
investment in uniforms, with subsequent years incorporating ongoing training and impact for Dunedin
operational expenses. This initiative will enhance the overall event experience,
fostering a welcoming atmosphere for all attendees
4.4 Provide upskilling opportunities to |We will provide industry workshops to 2,500 2,500 2,500 1x targeted workshop each year to help  |This budget covers expenses for venue hire, advertising, and speaker fees. These costs [While this initiative does not have a direct economic Maori networks are well connected
ensure major and regional events are  |upskill the sector and ensure commercially commercialise key events are essential for hosting successful warkshops, ensuring that expert speakers are impact, the workshops will provide valuable and supported to build a prosperous
commercially sustainable for the sustainable events for the city brought in to enhance industry capability opportunities for the industry to upskill and enhance future
future capability, which will, in turn, drive commercial returns.
By strengthening the skills and expertise within the
industry, these workshops will contribute to long-term
growth and success for Dunedin’s event sector
4.5 Build events industry capability We will invest into industry workforce and |5,000 10,000 10,000 Number of workforce initiatives This work programme is designed to build industry capability by creating workforce | While this initiative does not have a direct economic
career pathways developed; number of career pathways pathways and career opportunities—such as internships—to help ensure Dunedin impact, the new programme will help to build industry
created retains its local talent. opportunities and provide career pathways that are
currently lacking.
Currently, Dunedin faces a shortage of experienced professional event staff, with
many leaving the city for career opportunities in other centres. This initiative aims to  [This programme takes a long-term approach to
actively incentivise individuals to stay in Dunedin by providing valuable career developing industry capacity and capability,
development options, fostering a strong, skilled workforce within the local events collaborating closely with key city stakeholders to
industry ensure sustainable growth and enhanced sector
resilience
We will offer industry training and 0 0 0 2 workshops per year Costs for workshops are included within Community Events budget
workshops to enhance operational
capability and build capability in the city
for events
We will offer industry workshops to 0 0 0 1 workshop per year Costs for workshops are included within Community Events budget
enhance marketing capability to increase
event visibility and attendance
We will coordinate industry-wide 0 0 0 2 sessions per year Costs for networking events are included within Community Events budget
networking sessions to encourage
collaboration and innovation of events
4.6 Support Dunedin's major and We will offer industry workshops to 750 750 750|a) 1 workshop per year This action will be led in collaboration between Carbon Zero and Events. As the Maori values framework are

embedded within policy, initiatives,
and practices
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We will explore support for major and 0 0
regional events to establish an emissions
baseline and emissions reduction plan

o

Number of emissions plans developed

Goal 5: Events Made Easy: Make it easy to put on great events.

5.1 Improve the process for major and
regional event approvals

We will provide streamlined user- friendly |0 0 0
event applications and permit processes

Event organiser satisfaction with event
compliance process

Maori values framework are
embedded within policy, initiatives,
and practices

5.2 Review Council events-related fees
and chargers

We will review Council policy to reflect 0 0 0
needs and capacity of event organisers

a) Policy review completed within two
years of implementation

b) Number of changes implemented
c) User satisfaction

Maori values framework are
embedded within policy, initiatives,
and practices

5.3 Ensure we are capable of delivery
and able to support our events sector
to succeed

We will ensure Council has the required 0 0 0
budget and capacity to deliver on the
Festival and Events Plan, and, if required,
invest further to ensure success

We will provide "one point of Council 0 0 0
contact” for regional and major event

organisers

We will review and develop resourcesof |0 0 0

benefit to the events sector

Budget confirmed for delivery

Event organiser satisfaction with "one
point of contact” approach

Resources developed for regional and
major event organisers

Budget and staffing are defined within each of the Implementation Plan action areas
to ensure success

We are guided by tikka and kawa for
the wellbeing of our whanau and
wider community

Major Events budget 843,250 1,246,750 1,146,750
Community Events budget 375,250 397,250 395,250
Combined budgets 1,218,500 1,644,000 1,542,000

The annual economic impact of regional and major events is projected increase by between $7 million to $15 million as events mature and achieve commercial viability. At these stages, the Council will switch focus to fostering the growth of earlier-stage events to continue growth

For every dollar spent on regional and major events $6 - $9 will be returned into the city
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Workshop Attendees Draft Dunedin Festivals and Events Plan

Internal Stakeholder Consultation
Enterprise Dunedin

Ara Toi

Central City Plan

DPAG/Toitu/Lan Yuan/Olveston
Parks and Recreation

Community Development

Waste and Environmental Solutions
Zero Carbon

Maori, Partnerships, and Policy

External Consultation
Major Events Workshop — Tuesday 3 September 2024

First Name Last Name Organisation

Becs Adlam Emerson's Dunedin Marathon

Ann Barsby Southern Heritage Trust

Margo Barton iD Dunedin Fashion Week

Alyssa Best [The Highlanders

Clinton Chambers [Taste Nature

Teresa Christie [Taieri Network

Al Copeman akb Conference Management

lerome Cousins NZ International Science Festival

Uonathan Cweorth Dunedin Midwinter Celebrations

Sarah Davis St Andrew's Day Celebrations

Cindy Diver [Theatreworks

Dominique Dowding iGrand Casino

Tevita Fifita (Otago Tongan Students' Association

Teresa Fogarty (Otago Museum

Amanda Gould [The Highlanders

Neil Harraway \Wild Dunedin

Philippa Harris Dunedin Symphony Orchestra

Ruth Harvey Dunedin Fringe Festival

Jeanne Hutchison South Dunedin Street Festival Steering
Group

Rachael lenkins DVML

Alasdair Uohnston Port Chalmers Seafood Festival

Alex lones Strawberry Sound

Tracy Kennedy iD Dunedin Fashion Week

Garry Kerile Southern Lights and Services Ltd

Angelina Kiore [Te Mana hua Ake Trust

Lee Levy Moana Nui Festival

Andrea Liberatore NZ International Science Festival

Maria Lucas Moana Nui Festival

Hamish Marchant Assorted NZ
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Brenna McCann DVML

Keni Moeroa Moana Nui Festival

Hannah Molloy Maori & Pasifika Education Trust
\Victoria Muir iD Dunedin Fashion Week

Roger Oakley Otago Rally

Mark 0'Neill Strawberry Sound

Katie Peppercorn Waitati Music Festival

Laurence Potter IOUSA

Noelle Prince (Otago Racing Club Incorporated
Pulie Ryan NZ Masters Games Dunedin Trust
Lauren Saker ICODE

Kate Schrader Dunedin Fringe Festival

Mark Scully IOtago Hospitality NZ

Paul Smith Dunedin Midwinter Celebrations
Sarah Soper Dunedin Airport

en Stokes \Writers and Readers Festival
Charles Unwin Otago Festival of the Arts

lo \van der Linden Larnach Castle

Pete Eaten Gravity Events

Pip Laufiso ITe Mana Ahua Ake Trust

Nick Orbell South Dunedin Street Festival
IAmanda Gould Highlanders

IAlyssa Best Highlanders

Community Events Workshop — Thursday 5 September

First Name Last Name Business

Clinton Chambers Taste Nature

Teresa Christie [Taieri Network

Sarah Davis St Andrew's Day Celebrations

Uulie Fawcett Port Chalmers Artisan/Cruise Ship
Markets and Events

Teresa Fogarty Otago Museum

Kayt Harris Fairfield and Wingatui Artisan Markets

Rohit Jain Dunedin Indian Association

Sridhar Kasibhatla Dunedin Indian Association

Priyanka Majumdar Dunedin Indian Association

Uohn Marsh Dunedin Santa Parade

Hannah Molloy Maori & Pasifika Education Trust

Kim Morgan Dunedin Summer Shakespeare

Mark O'Neill IStrawberry Sound

Vackie O'Rourke Zonta Metropolitan Club Dunedin

Nikita Choveaut Dream South Dunedin

Business/Government Stakeholder Engagement
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First Name Last Name Business

Mike Collins Business South

Drew Niaka ISenior Business — MBIE

Michael Kelly ISenior Advisor - MBIE

Nick Kingston Sport NZ — Major Events Advisor
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On-line submissions received Draft Festivals and Events Plan

List of Online Submissions (5 December 2024 — 13 Jan 2025):

Name iOrganisation

Uessica No organisation provided

Anonymaous No organisation provided

Brendan Christie Vogel Street Party (VSP) Charitable Trust
IAnonymous No organisation provided

Ruth Harvey, Kate Schrader, Katrina
Thomson

Co-Leadership Team Dunedin Fringe Arts Trust

Anonymous

No organisation provided

Linda Forbes

No organisation provided

Donald Grant

No organisation provided

Sam Mallinson

No organisation provided

Francisca Griffin

No organisation provided

Jamie Powell

No organisation provided

Kim Morgan

Dunedin Summer Shakespeare (and) Hic Sunt Dracones
Productions

Dave Bennett and Fairleigh Gilmour

Save Dunedin Live Music

Anonymous No organisation provided
RT Steadman Pensioner No organisation provided
Mary McLaughlin N/A

Uason Schroeder OUSA

Uonathan Beebe

No organisation provided

Dominique Dowding

Dunedin Grand Casino

Neil Harraway, Hoani Langsbury,
Jeanne Hutchison

'Wild Dunedin

Christina

No organisation provided

Uessica Wolfreys

No organisation provided

Alan Paterson

No organisation provided

Anonymous

No organisation provided

Paul Doorn

CEO, Dunedin Venues Management Ltd

[Teresa Christie

ITaieri Network
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