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TREASURY RISK MANAGEMENT POLICY REVIEW 
Department: Finance  

 

 

  

 

EXECUTIVE SUMMARY  

1 This report seeks Council’s approval for proposed changes to the Treasury Risk Management 
Policy (the Policy). 

2 The Policy has been reviewed with some changes proposed. The clean version of the Policy is 
provided as Attachment A and a track changes version as Attachment B. 

RECOMMENDATIONS 

That the Council: 

a) Approves the Treasury Risk Management Policy, with any amendments. 

DISCUSSION 

3 The current version of the Policy was approved by Council on 12 December 2023 for the then 
planned 2024-34 10 year plan. At that time the Policy was reviewed externally by Forex Limited. 
Given that the Policy has been reviewed externally within the last three years the current review 
has not sought external review. 

4 In early 2024, in response to central government policy, the DCC elected to not complete a 10 
year plan and decided to proceed with a 1 year/9 year plan approach. DCC and Dunedin City 
Treasury Ltd (DCTL) staff have carried out a review of the Policy as a part of the 9 year plan 2025-
34 process. The recommended changes (below) were approved by the Board of DCTL and the 
Audit and Risk Subcommittee. 

5 The changes to the Policy include:  

a) Page 2 – Section 1. Purpose – grammar. 

b) Page 4 – Section 2.3 DCTL Board – changes to make the required external review every 
three years or in line with the (usual) 10 year plan cycle.  

c) Page 4 - Section 2.3 DCTL Board – removal of word “annual” given DCTL now adjusts the 
interest rate charged to Group entities quarterly.  

d) Page 5 – Sections 2.4 and 2.5 DCTL Management and Breach Reporting – change of title 
to DCC “Chief Financial Officer” as General Manager Finance is no longer relevant. 
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e) Page 8 – Section 5.3 Funding Within the DCC Group – removal of wording around the 
previous annual interest adjustment process given DCTL now adjusts the interest rate to 
Group entities quarterly. 

f) Wording has been added, “Funding for specific projects within the Group may be 
considered on a case-by-case basis” – This is to enable the on lending of Green Social and 
Sustainable loans which are provided by the LGFA for project lending which are provided 
at a 0.05% discount to normal LGFA lending. 

g) Page 9 – Section 6.2 Permitted Instruments – wording deleted for LGFA Covenant which 
applied in FY 2024 (outdated). 

NEXT STEPS 

6 The proposed Treasury Risk Management Policy, including any amendments, will be a part of 
the supporting documentation for the 9 year plan.  

Signatories 

Author:  Hayley Knight - Assurance Manager 
Authoriser: Carolyn Allan - Chief Financial Officer  

Attachments 

 Title Page 
A Policy - Treasury Risk Management - November 2024 - Clean  
B Policy - Treasury Risk Management - November 2024 - Track Changes  
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SUMMARY OF CONSIDERATIONS 
 

Fit with purpose of Local Government 

This Treasury Risk Management Policy enables democratic local decision-making and action by, and on 
behalf of communities, by managing the risks and exposures that the DCC Group have for procuring 
external funding. 

Fit with strategic framework  

 Contributes Detracts Not applicable 
Social Wellbeing Strategy ☐ ☐ ✔ 
Economic Development Strategy ☐ ☐ ✔ 
Environment Strategy ☐ ☐ ✔ 
Arts and Culture Strategy ☐ ☐ ✔ 
3 Waters Strategy ☐ ☐ ✔ 
Spatial Plan ☐ ☐ ✔ 
Integrated Transport Strategy ☐ ☐ ✔ 
Parks and Recreation Strategy ☐ ☐ ✔ 
Other strategic projects/policies/plans ☐ ☐ ✔ 

This Policy is key in forming the basis of how the DCC Group is funded and how treasury risk and 
exposures are managed. 

Māori Impact Statement 

Council budgets and how they are funded impact broadly across all Dunedin communities including 
Māori. The adoption of Te Taki Haruru – Māori Strategic Framework signals Council’s commitment to 
mana whenua and to its obligations under the Treaty of Waitangi. Mana whenua and Māori will have 
an opportunity to engage in the consultation process. 

Sustainability 

Sustainability is an underlying principle of the DCC’s strategic framework. Sustainability is discussed in 
the Infrastructure Strategy and financial resilience is discussed in the Financial Strategy for the draft 9 
year plan. 

Zero carbon 

This report does not have implications for city or DCC emissions 

LTP/Annual Plan / Financial Strategy /Infrastructure Strategy 

The Treasury Management Policy is provided for in the Financial Strategy. 

Financial considerations 

The proposed amendments will provide DCC and the Group with improved Treasury Management 
capabilities.  

Significance 

There will be full engagement on the 9 year plan, which will cover any area of significance. 

Engagement – external 

The proposed amendments have been reviewed and approved by the Board of DCTL. 
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SUMMARY OF CONSIDERATIONS 
 

Engagement - internal 

The proposed amendments have been discussed with management. 

Risks: Legal / Health and Safety etc. 

There are no identified risks. 

Conflict of Interest 

There are no known conflicts of interest. 

Community Boards 

There are no known implications for the Community Boards. 
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