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WAIPORI FUND SIPO REVIEW 
Department: Finance  

 

 

  

 

EXECUTIVE SUMMARY  

1 This report seeks Council’s approval for proposed changes to the Statement of Investment Policy 
and Objectives (SIPO) for the Waipori Fund (the Fund). 

2 The SIPO has been reviewed with some changes proposed. The SIPO with tracked changes is 
provided at Attachment A and a clean version at Attachment B. 

RECOMMENDATIONS 

That the Council: 

a) Approves the revised Statement of Investment Policy and Objectives for the Waipori 
Fund. 

BACKGROUND 

3 The purpose of the SIPO is “to provide all parties involved in the investment management of the 
Fund with clear guidance on how the assets of the Fund are to be managed”.  

4 The SIPO was last reviewed in June 2019 and is required to be reviewed every three years. The 
proposed changes clarify a number of areas of the SIPO and are summarised below. 

DISCUSSION 

Proposed SIPO updates 

5 The proposed changes to Section 2 - Governance: 

• Updated reference to the Trustee Act 1956 which has been superseded by more recent 
legislation - Trusts Act 2019.  

• Reference to strategic plan updated with long term plan. 

• Include responsibility of The Fund Manager to facilitate annual cash distribution to the 
Council. 

6 The proposed change to Section 3 – Investment Objectives: 

• Reworded investment objectives paragraph to clarify expectation to provide annual cash 
distributions and to incorporate consideration of a long term perspective (preserving 
assets for future ratepayer generations) and inflation. 
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• The income and capital growth section includes some minor grammatical changes. 

7 The proposed changes to Section 4 – Investment Policies: 

• Risk and Return – the second and third paragraphs referencing the risk/return relationship 
are transferred from the Diversification section. This is deemed more relevant as the 
paragraphs consider the risk/return profile and factors that impact the risk assessment. 

• Diversification - a largely cosmetic rewording of the opening sentence to emphasise 
importance of diversification on reducing risk and the duty the Fund Manager has to 
examine a range of investments when formulating the investment strategy. 

• Distributions - minor rewording to clarify that Council will agree distributions on advice 
from the Fund Manager. It also notes that in a situation where a distribution from the 
Fund is made when the capital base of the Fund is less than the CPI-adjusted capital base 
figure, such a distribution requires direction from Council and requires a three-quarters 
majority of Council members present and voting. 

8 No changes are proposed to Section 5 – Investment Strategy at this stage. This section is 
discussed further below. 

9 The proposed change to Section 6 – Review Procedures updates the next date for review to 2026 
to bring back in line with the next 10 year plan cycle. 

10 The proposed changes to Appendices: 

• Appendix A is updated to the Trust Act 2019. 

• The timeframe for quarterly reporting to Council is extended from 21 to 30 calendar days 
post the end of each calendar quarter to accommodate regular DCTL Board meetings. 

Other matters 

11 DCC is in the process of developing an Investment Plan and have requested, in the Letter of 
Expectation for the Dunedin City Holdings Limited (DCHL), that they undertake a review of the 
draft Investment Plan. The DCHL Board is asked to present options to the DCC on how its 
investments, including the DCHL trading companies, the Waipori Fund and the Council’s 
investment property portfolio are managed and reported on.  

12 Until the Investment Plan is completed and approved by Council, it is recommended that the 
Investment Strategy, including the current asset allocation, included in the SIPO be unchanged. 

13 There is currently no specific management agreement in place for the Waipori Fund. It is 
recommended that a formal management agreement be developed between DCC and DCTL/The 
Fund Manager. 

NEXT STEPS 

14 The updated SIPO, including any amendments, will form part of the supporting documentation 
for the 9 year plan. 

15 DCHL have been requested to undertake a review of the Investment Plan. 
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16 DCC staff will develop a formal management agreement between DCC and DCTL/The Fund 
Manager.  

Signatories 

Author:  Tony Nelmes - Project Accountant 
Authoriser: Carolyn Allan - Chief Financial Officer  

Attachments 

 Title Page 
A Waipori Fund SIPO - showing tracked changes  
B Waipori Fund SIPO - clean  
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SUMMARY OF CONSIDERATIONS 
 

Fit with purpose of Local Government 

This decision enables democratic local decision making and action by, and on behalf of communities. 

Fit with strategic framework  

 Contributes Detracts Not applicable 
Social Wellbeing Strategy ☐ ☐ ✔ 
Economic Development Strategy ☐ ☐ ✔ 
Environment Strategy ☐ ☐ ✔ 
Arts and Culture Strategy ☐ ☐ ✔ 
3 Waters Strategy ☐ ☐ ✔ 
Future Development Strategy ☐ ☐ ✔ 
Integrated Transport Strategy ☐ ☐ ✔ 
Parks and Recreation Strategy ☐ ☐ ✔ 
Other strategic projects/policies/plans ☐ ☐ ✔ 

There are no direct contributions to the Strategic Framework. 

Māori Impact Statement 

Council budgets and how they are funded impact broadly across all Dunedin communities including 
Māori. The adoption of Te Taki Haruru – Māori Strategic Framework signals Council’s commitment to 
mana whenua and to its obligations under the Treaty of Waitangi. Mana whenua and Māori will have 
an opportunity to engage in the consultation process. 

Sustainability 

Sustainability is an underlying principle of the DCC’s strategic framework. Sustainability is discussed in 
the Infrastructure Strategy and financial resilience is discussed in the Financial Strategy for the draft 9 
year plan. 

Zero carbon 

The proposed changes to the SIPO for the Waipori Fund have no expected implications for city and 
DCC emissions. The Waipori Fund SIPO notes that the fund seeks to avoid direct investment in 
companies that have a significant involvement in a range of activities deemed to be inconsistent with 
the Council’s ethical position, including fossil fuel extraction. This aligns with the Zero Carbon Policy, 
by minimising the emissions impact of DCC’s activities. 

LTP/Annual Plan / Financial Strategy /Infrastructure Strategy 

Information on the Waipori Fund is included in the Financial Strategy. 

Financial considerations 

The SIPO sets out how the assets of the Waipori Fund are to be managed. 

Significance 

There will be full engagement on the 9 year plan, which will cover any area of significance. 

Engagement – external 

The proposed amendments have been reviewed and approved by the Board of DCTL. 
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SUMMARY OF CONSIDERATIONS 
 

Engagement - internal 

The proposed amendments have been discussed with management. 

Risks: Legal / Health and Safety etc. 

There are no identified risks. 

Conflict of Interest 

There are no known conflicts of interest. 

Community Boards 

There are no known implications for the Community Boards. 
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