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ANNUAL PLAN BUDGET UPDATE - 3 WATERS 

Department: Executive Leadership Team  

 

 

  

 

EXECUTIVE SUMMARY  

1 This report provides an overview of the operating expenditure (opex) budgets for the draft 
2022/23 Annual Plan year for the 3 Waters Group.  The following activities are provided for: 

• Water supply 

• Wastewater 

• Stormwater 

2 A schedule of proposed fees and charges for the 2022/23 year is also presented at Attachment 
B. 

RECOMMENDATIONS 

That the Council: 

a) Approves the draft 2022/23 operating budget for the 3 Waters Group as 
shown/amended at Attachment A. 

B) Approves the draft 2022/23 fees and charges schedules for 3 Waters as 
shown/amended at Attachment B. 

OPERATING BUDGETS 

Revenue 

Rates 

3 The rates contribution for the Group has increased as by $4.303 million, 6.5%.  The includes 
additional funding for increased operating costs and asset depreciation.   

Expenditure 

Personnel Costs 

4 Personnel costs have increased by $228k, 2.5% reflecting changes in salaries and associated 
costs.   

Operations and Maintenance 

5 Operations and maintenance costs have increased by $2.337 million.  This is primarily due to:  
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a) Sludge removal and disposal from Tahuna wastewater treatment plant will be treated 
externally due to capacity constraints at the Green Island landfill. This will increase 
operational costs by $1.197 million partially offset by a reduction in internal costs of 
$752k. 

b) Additional lime at wastewater treatment plants to reduce the volume of sludge for 
disposal.  

c) The cost of water treatment chemicals has increased in part due to increased freight cost 
resulting from the current supply chain challenges.  

d) An increase in maintenance costs.  

Occupancy costs 

6 Occupancy costs have increased by $375k. This includes insurance and rates increases.   

Internal charges 

7 Internal charges have decreased by $632k, primarily due to sludge disposal fees no longer 
being charged through the Green Island landfill.  This decrease is partially offset by increased 
costs relating to upgrading the groups vehicle fleet. 

Depreciation 

8 Depreciation has been increased by $3.0 million, an estimate based on the latest asset 
revaluation. The depreciation expense is still to be finalised.   

FEES AND CHARGES 

9 Compliance Monitoring, Re-Inspection and Consent Breaches, and Water Supply fees have 
increased mostly by 3% (Attachment A). 

10 City-wide unit rates for wastewater are calculated on a formula for trade waste charges, using 
budgeted volume and cost information.  There are no proposed changes to the rates. 

11 The tariff for water has been increased by 4.7% to $1.84 per cubic metre, in line with approved 
increases as per the 10 year plan. 

.Signatories 

Author:  Simon Drew - General Manager Infrastructure and Development 

Authoriser: Simon Drew - General Manager Infrastructure and Development  

Attachments 

 Title Page 
⇩A 3 Waters draft budget for 2022/23 162 
⇩B 3 Waters draft fees and charges for 2022/23 163 
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SUMMARY OF CONSIDERATIONS 
 

Fit with purpose of Local Government 

This decision enables democratic local decision making and action by, and on behalf of communities, 
and promotes the social economic, environmental, and cultural well-being of communities in the 
present and for the future. 

Fit with strategic framework  

 Contributes Detracts Not applicable 
Social Wellbeing Strategy ☒ ☐ ☐ 

Economic Development Strategy ☐ ☐ ☒ 
Environment Strategy ☒ ☐ ☐ 

Arts and Culture Strategy ☐ ☐ ☒ 
3 Waters Strategy ☒ ☐ ☐ 

Spatial Plan ☐ ☐ ☒ 
Integrated Transport Strategy ☐ ☐ ☒ 
Parks and Recreation Strategy ☐ ☐ ☒ 
Other strategic projects/policies/plans ☒ ☐ ☐ 

 
The Three Waters Group activities primarily contribute to the objectives and priorities of the above 
strategies.   

Māori Impact Statement 

Council budgets impact broadly across all Dunedin communities including Māori. The Council  is 
committed to developing ongoing relationships with Māori communities, particularly with mana 
whenua. Strategic projects that have significance to Māori have been identified from across the 
organisation and these projects will work collaboratively with the Maori Partnerships Manager to 
ensure beneficial outcomes for Māori are achieved. 

Sustainability 

The Annual Plan is not proposing any changes to that provided for in the 10 year plan.  Major issues 
and implications for sustainability are discussed and considered in the 50 year Infrastructure Strategy 
and financial resilience is discussed in the Financial Strategy of the current 10 year plan 2021-31. 

LTP/Annual Plan / Financial Strategy /Infrastructure Strategy 

This report provides a draft budget for the 3 Waters Group for inclusion in the draft 2022/23 Annual 
Plan. 

Financial considerations 

Financial considerations are detailed in the report. 

Significance 

The 10 year plan 2021-31 budgets were considered significant in terms of the Council’s Significance 
and Engagement Policy, and were consulted on.  Variations to those budgets as discussed in this report 
are not considered significant in terms of the policy.    

Engagement – external 

There has been no external engagement in updating the draft budget for the 3 Waters Group. 
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SUMMARY OF CONSIDERATIONS 
 

Engagement - internal 

Staff and managers from across council have been involved in the development of the draft budget. 

Risks: Legal / Health and Safety etc. 

There are no identified risks. 

Conflict of Interest 

There are no known conflicts of interest. 

Community Boards 

Projects identified in Community Board Plans were considered in the development of the budgets for 
the 10 year plan, and Community Boards were consulted at this time.  Community Boards will have an 
opportunity to present on the draft 2022/23 Annual Plan. 
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