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What your block
will look Tike

Why are these works happening?

An important reason for this work is to replace old water,
wastewater and stormwater pipes - some of which date back to the
late 1800s.

At the same time, we want to create a more people-friendly space to
reinforce the area’s status as the city’'s preeminent shopping area,
with new paving, street furniture, lighting and public art, so we have
a more vibrant central city.

Our objectives

1. To improve safety and accessibility for pedestrians and other
vulnerable road users and reduce crash rates.

2. To make George Street a more attractive place for people to visit.

To co-ordinate infrastructure renewals to limit the extent of
further disruptions.

Our Design Principles

Putting people first

* Improving the pedestrian experience of the city
e Improving safety

e (Celebrating our walkable city

e (Creating meeting and resting points

Creating an Otepoti Dunedin sense of place

e (Celebrating our heritage, culture, and character
e Enhancing the city with input from its residents
e Reflecting our past and developing our future

Greening the city

e (Creating a green network of trees and plants in the central city
to reduce carbon emissions

e Greening the streets to contribute to stormwater improvements
* Restoring wildlife corridors and habitats for birds and insects

Streets as places

e Promoting George Street as a destination

e Creating a memorable and distinctive place, an accessible city,
and places for people to meet.

GEORGE STREET - Golden Bloc
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The DCC and its design team have worked
closely with Kai Tahu, through Aukaha, to

e integrate a Kai Tahu cultural narrative and
principles into the design.

These will be expressed through elements
such as the species used for new
plantings, public art, paving design, and
the use of whakataukT (proverbs) and te
reo in the streetscape.

Features

caprpLDdPR

Replacing underground water pipes and other underground infrastructure
Rebuilding footpaths

Rebuilding road base

Replacing street lights

Installing additional seats, water fountains

Retaining similar parking numbers to pre-upgrade, with re-prioritisation
to allow for more mobility parking

Installing new trees and planters
Install new manaaki space including play equipment for a range of ages




Construction Changes

What will the construction process look like?

During the construction period the underground three waters
infrastructure (sewerage, drinking water, stormwater) will be
replaced or renewed. These pipes can be up to 5m deep, so significant
excavation using heavy equipment and deep trenches are required.
Most of these services are under the roadway, meaning the road
needs to be closed to vehicles for the duration of these works. Some
connections and drinking water pipes are under footpath areas. These
will require temporarily narrowing footpaths at times, but footpaths
will remain open for pedestrians.

As the underground infrastructure works advance and the trenches
can be re-filled, work will begin on re-building the road and footpath
base, installing new paving, trees, gardens, streetlights and other
furniture. During this time the road will remain closed to vehicles.
Pedestrian access will remain open, but to complete paving and other
works pedestrians will need to be moved around the site. Signs and
staff will be on hand to help people navigate the site.

Timeline for the Golden Block

Work will begin in the Golden Block section of the project in January
2023 and is due for completion in September 2023.
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How will the works impact you?

The community can expect to see heavy equipment, materials, our
crews and their vehicles

To ensure the health and safety of our crews and the general
public, we will be working at the intersection in your area. Traffic
management and signage will be in place

Access -be assured access to your home, businesses, or property
remains in place

Other essential services: access for deliveries, couriers, rubbish,
postal, and tradespeople will be managed

We are working hard to mitigate impacts such as noise, dust,
vibrations and other potential constraints

Our team is working hard to mitigate disruption to you - let us
know how we can support you and what your specific needs and
requirements may be around the works

Please be aware of the works, follow the instructions of our crews,
and respect closed areas

Works are expected to be completed in your area in this time
frame, however as subject to constraints such as weather, or
COVID-19. Weather affected works will be undertaken during the
next fine period.

If you have questions, feedback
or need support

We welcome your feedback - please get in touch.

Isaac Construction Project Engineer
Dan Elliott

027 573 6040

delliott@isaac.co.nz

Isaac Construction Communications Manager
Ged Casey,

027 201 8621

gcasey(disaac.co.nz

Go to the website www.dunedin.govt.nz/totally-georgeous
Sign up to our regular newsletter about the project by
scanning the QR code

Support agencies:

Business South
WWwWw.business-south.org.nz

Enterprise Dunedin
www.dunedinnz.com/business/enterprise-dunedin



http://www.dunedin.govt.nz/totally-georgeous
http://www.business-south.org.nz
http://www.dunedinnz.com/business/enterprise-dunedin
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How can we
support you?

pitau Whakatipu

PTtau Whakatipu is a space for businesses and the public
to find out more about the George Street upgrade. Located
in the former AMI office at 125 George Street, the space
will include information about why the works are being
undertaken and expected timing of the project stages.

Making sure people know
that you're still open

Welcome sighage

At each end of the roadworks, we will signage to welcome in
foot traffic this may feature the logos of all of the businesses
on the block.

Navigational sighage

A range of signage will be installed to inform the public that
you are open for business, and whereabouts they can walk,

drive and park. This signage will come in a range of formats
and may be customised with your business’s logo in certain

situations.
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Spend $50 with any participating
Central City business and go

in the draw to win a monthly
Totally Georgeous prize of

$1,000 worth of vouchers from
local businesses!

Terms and conditions Apply - for full TACs, v

Helping you to reach your customers

Marketing campaign

During construction the DCC will run regular marketing campaigns
across radio, print and digital media to encourage people to continue to
visit the central city.

Business mentoring
Business South are offering business mentoring and capability building
for local retailers.

Parking and transport

The DCC will use our social media channels and website to make sure
that the public are informed about where they can park and what public
transport options are available during construction.

We can provide you with digital maps to use in your own marketing
material. We will also do our best to make temporary tweaks to nearby
on-street parking arrangements to help offset the loss of on-street
parking within construction areas.

Offsetting the impact of the works

Protective scrim

During the construction phase, custom designed scrim [mesh) will cover
the fencing that will be erected around the roadworks. Scrim helps to
stop construction materials from reaching footpaths and helps to keep
the public safe from works, whilst still providing visibility so that you can

see the work progressing.

Waiving of outdoor dining fees

If you have outdoor dining areas we recognise these may be impacted by
construction. For those who pay DCC fees for these areas, we will extend
your permit period by the same time we are upgrading your block for,

essentially waiving your fees for that period. The construction team will
also work with you to find alternative temporary areas while we replace
infrastructure right outside you, if this is required.

Staying in touch

We want to hear from you

Talk to us - we want to understand what is important to you and what
we can do to minimise disruption to your business. Tell us ideas that you
have to attract more customers during this period or what marketing
we might be able to assist with. You are welcome to email or call us: Ged
Casey, 027 201 8621 gcasey(@isaac.co.nz; Dan — delliott@isaac.co.nz,
027 573 6040.

Want to be kept in the loop?

Sign up for our monthly e-newsletter to find out what’s happening
around the George Street redevelopment by scanning the QR code below,
or visiting: dunedin.govt.nz/totally-georgeous




Maps &
Staging

information

The project team will keep you up to date with
staging and timing of works, including providing
maps and communications material* that

you can share with your customers. This may

include social media content, instore posters or
flyers and material for newsletters.

All of this material can be customise to include
your business details and logos so that your
customers and staff a full informed regarding
the timing and extent of the works.

*Example campaign marketing shown
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Retail
Support

Public Competitions

Totally Georgeous Monthly prize Pack

“Spend $50 and go in the draw to win a monthly
Totally Georgeous Prize Pack of $1,000 worth
of vouchers from Central City businesses!”

This competition will run until January 2023 and
will include POS entry form boxes, posters and
entry forms to encourage people to shop locally.

Totally Georgeous e-newsletter: The project team
have created a monthly newsletter to keep businesses
in the loop with developments. Scan the QR code to
sign up to the newsletter.

Welcome signage

At each end of the roadworks, we will design signage
to welcome in foot traffic and it will feature the logos
of all of the businesses on the affected block. A range
of signage will be installed to inform the public that
you are open for business, and whereabouts they

can walk, drive and park. This signage will come in

a range of formats and may be customised with your
business’s logo in certain situations.

DUNED

CITY COUNCIL

Upgrading
our Retail
Quarter
above and

, belowground,
for the futyre

Wwe're open
for business

while this VIP (Very Important Pipes)
upgrade is underway

Q dunedin.govt.nz/totally-georgeous

@RACKEN ietts HONed Lincraft

RESTAURANT 24 hour fitnass Inspiring Creativity

PHOTO ®BB-DUNEDIN No8 Distillery

GALLERY www.nosdistillery.com

we’d love

to see you!

Retail guidebook

The Totally Georgeous Guidebook has
been compiled to help businesses
promote themselves during the Central
City upgrade construction period,

and into the future. The guidebook
contains information and ideas on

how businesses can communicate

with customers, tools and resources
that are available and where to find
additional support.
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The project team have a range of different wayfinding signage
available to help direct both foot traffic and vehicles. This in- ¥
cludes branded construction scrim, directional bollards, foot- OJUJU \ _ _ . _
path stickers and sandwich boards. Much of this signage can be CrotrgeO i T:Se ;j:;ﬁ;:i‘f;efZEZSZ';‘tf:ef;,f;”f;;,“n”fnk;y
personalised to include business logos or information. We can B L=tk looking better than ever;
also customise signage for certain situations or locations.

Thank you for your patience and understanding.

Learn more online:
Q dunedin.govt.nz/totally-georgeous
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Is your
‘Pusiness
ready
for the
George
Street
works?
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Customer communications

O
O
O

Have you got a website or other social media
presence set up?

Have you got messages prepared to give people
regular updates about the construction works?

Have you let your customer database know when
works start, that you are still going to be open, and
the easiest way to get to you?

Promotions and drawcards

O
O

O

Have you considered any promotions to encourage
people to visit you during the works period?

Have you considered working with other shops
in the area to provide mutual deals to encourage
visitors to both shops?

Are you participating in the Spend and Win
competition?

Knowledge is power

Have you attended a construction workshop with
the DCC/Isaac Construction project team?

Have you signed up for the Retail Quarter
newsletter? If not, you can do this at:
www.dunedin.govt.nz/totally-georgeous

Have you familiarised yourself with the new plans
for your block of George Street?

Have you got a copy of the frequently asked
questions for the block?

Do you know the location of the site office Pitau
Whakatipu? (If not, it is at 125 George Street on the
Farmers Block).

Help yourself by helping us

O
O
O
O
O
O
O
O
O
O

Have you met the Isaac Construction
Communications Advisor to discuss any matters
about the work?

Have you provided your logo to the project team so
we can promote your business in project signage?

Do you need any specific social media tiles from the
project team?

Have you let the project team know who your main
courier is?

Have you let the project team know about any
specific access requirements?

Are there any structural or building issues we
should know about working close to your building?

Have you discussed and confirmed a location for
the backflow preventor (RPZ) with your building
owner?

Have you provided Isaac construction with a
primary contact for your business?

Have you provided the project team with your
normal business hours and any periods you are
closed over the construction period?

Do you have building works or store refurbishment
you could programme for during the upgrade
period?

For more ideas on how to reduce impacts from

construction and take advantage of opportunities from

the new street layout, please see the Dunedin Retail
Quarter handbook.




Parking
Options

Encouraging people to think about
alternative parking options will help
during the construction phase of the
project. There are over 2000 parking
options available within close walking
distance to the central city.

Frequently Asked Questions

Here are the top six things our team get asked when they're on the job, or out and about talking to businesses and
residents. We thought we'd share some of them here, as well the answers, to help inform you about the project.

1. Why are you doing this project?

An important reason for this work is to replace old but essential water, wastewater
and stormwater pipes — some of which date back to the late 1800s.

It's a priority to ensure we are delivering water services that look after the health
and well-being of the community.

At the same time, we want to create a more people-friendly space to reinforce
the area’s status as the city’s preeminent shopping area, with new paving, street
furniture, lighting and public art, so we have a more vibrant central city.

We'll be doing this in a way that celebrates Otepoti Dunedin’s heritage, while also
improving safety and accessibility in the areal

2. Why are you removing cars from George Street?

We're not! The redeveloped George Street will have about the same number of car
parks as it does now.

We will, however, re-allocate and re-prioritise some of the existing spaces to give
greater opportunity to people with mobility issues.

3. How long is this whole project going to take?

Construction is well underway, with work taking place in stages from late 2021 to
mid-2024, although the final finish date will be dependent on a number of factors.

4. What area will you be working in after
the Farmers Block?

George Street’s Golden Block, between St Andrew St and Hanover
Street, is next on the schedule.

We expect construction on that block to take place between January
and September 2023.

5. Why don’t you finish one construction
site before moving on to the next?

We need to balance the amount of work and the time to do it. If we are
not working on multiple sites at the same time, it would take more than
five years to complete the entire project.

6. Why can’t you work at night?

While some work can and has been undertaken at night, not all can be
achieved safely or efficiently.

There are also more restrictions around noise at night, recognising
people who live in the central city.




Notes
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