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DIRECTOR APPOINTMENT - CENTRE OF DIGITAL EXCELLENCE (CODE) 
Department: Executive Leadership Team  

 

 

 
 

REASONS FOR CONFIDENTIALITY 

Grounds: S48(1)(a) - The public conduct of the part of the meeting would be likely to result 
in the disclosure of information for which good reason for withholding exists under 
section 7. 

Reason: S7(2)(a) - The withholding of the information is necessary to protect the privacy of 
natural persons, including that of a deceased person. 

  

 

EXECUTIVE SUMMARY  

1 Council is required to appoint a Director to the Board of CODE.  This report provides the 
recommendation from the DCC Advisory Group for the Council Appointed Director. 

2 The report has been prepared by the CEO on behalf of the Advisory Group. 

RECOMMENDATIONS 

That the Council: 

a) Appoints Adam La Hood as the Council Appointed Director of the Centre of Digital 
Excellence (CODE) for an initial term of three years commencing at the date of the 
incorporation of CODE Ltd. 

 

BACKGROUND 

3 On 8 December 2020 Council approved the Policy for the Appointment and Remuneration of an 
Independent Chair and Council Appointed Director of the Centre of Digital Excellence Limited 
(Policy) as part of a series of recommendations around the establishment of CODE Limited.  The 
Policy is attached to this report as Attachment A. 

4 Murray Strong was appointed as the independent chair by Council on 3 September 2021. 

5 Council is still required to appoint a director and this report provides a recommendation for that 
appointment following the completion of the process as outlined in the Policy. 

DISCUSSION 

6 The vacancy was advertised during April 2022. Ten candidates expressed an interest in the role.  
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7 The DCC Advisory Group, as defined in the Policy of Cr O’Malley (nominee of the Mayor), Cr 
Staynes (Chair of the Economic Development Committee) and the CEO, assessed all candidates’  
skills and experience against the requirements outlined in the Policy. 

8 Three candidates were shortlisted and interviewed by the Advisory Group on Thursday, 19 May 
2022. The three people who were interviewed were: 

a) Mr Adam La Hood (recommended candidate) –  
  

  
 

  

9 Adam La Hood brings a broad range of skills and experience to CODE Limited including 
governance and financial management, risk assessment and Health and Safety, and a strong 
interest in technology and video game development.  Current and recent roles include: 

a) Chair, Otago Polytechnic Ltd 

b) Director, Dunedin Venues Management Ltd 

c) Director Internship, DCHL 

d) Managing Director, Allied Hospitality Ltd. 

OPTIONS  

Option One – Recommended Option: Council appoints Adam La Hood as the Council 
Appointed Director on the CODE Company Board: 

 
10 Adam La Hood is an experienced Director and his appointment will support the ongoing activities 

of CODE Limited. 

Advantages 

• Adam La Hood is a strong candidate with the appropriate skills to progress CODE. 

• His skills and experience complement existing board members’ skills 

• Progresses the creation of Council’s preferred legal structure for CODE. 

• Enables the transfer of legal responsibility for CODE from the DCC to the CODE Ltd. 

Disadvantages 

• There are no identified disadvantages. 
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Option Two – Status Quo: Council does appoint and readvertises 

11 If Council chooses not to appoint Mr La Hood then the Advisory Group recommends that the 
role is readvertised  

 

NEXT STEPS 

12 If Council approves the recommendation, Mr La Hood will be advised. 

13 If he accepts, Mr La Hood will begin his appointment for an initial term of three years 
commencing at the date of incorporation of CODE Ltd. 

 

Signatories 

Authoriser: Sandy Graham - Chief Executive Officer  

Attachments 

 Title Page 
A Policy for the Appointment and Remuneration of an Independent Chair and Council 

Appointed Director of the Centre of Digital Excellence Limited 
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SUMMARY OF CONSIDERATIONS 
 

Fit with purpose of Local Government 

This decision promotes the economic well-being of communities in the present and for the future. 

Fit with strategic framework  

 Contributes Detracts Not applicable 
Social Wellbeing Strategy ☒ ☐ ☐ 
Economic Development Strategy ☒ ☐ ☐ 
Environment Strategy ☐ ☐ ☐ 
Arts and Culture Strategy ☒ ☐ ☐ 
3 Waters Strategy ☐ ☐ ☐ 
Spatial Plan ☐ ☐ ☐ 
Integrated Transport Strategy ☐ ☐ ☐ 
Parks and Recreation Strategy ☐ ☐ ☐ 
Other strategic projects/policies/plans ☐ ☐ ☐ 

 

Māori Impact Statement 

Katharina Ruckstuhl has guided CODE’s engagement and partnership with Ngāi Tahu and Te Rūnanga 
o Ōtākou and Kāti Huirapa Rūnaka ki Puketeraki.  Rachel Ruckstuhl Mann has also supported the 
development of a regenerative framework as part of ‘Kaupapa CODE’ which focuses on supporting a 
Māori centred ecosystem, Māori digital creatives and Whānau.  Kāti Huirapa Rūnaka ki Puketeraki is a 
confirmed the shareholder in CODE Limited. Te Rūnanga o Ōtākou has indicated their intention to also 
take a shareholding in CODE later.  

Sustainability 

The economic and social impacts are addressed within the report.  As a weightless export, the 
development of gaming products has a lower carbon footprint than other sectors.   

LTP/Annual Plan / Financial Strategy /Infrastructure Strategy 

There are no implications. 

Financial considerations 

CODE received $10m funding from the Provincial Growth Fund (PGF). Currently $4m has been drawn 
down. 

Significance 

This decision is considered low in terms of the Council’s Significance and Engagement Policy. 

Engagement – external 

While no details of applicants have been provided, the generic appointment process has been 
discussed with the CODE Working Group. 

Engagement - internal 

Council’s Senior In-House Legal Counsel has provided previous advice on the Policy for the 
Appointment and Remuneration of an Independent Chair and Council Appointed Director of the Centre 
of Digital Excellence Limited and structure.  
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SUMMARY OF CONSIDERATIONS 
 

Risks: Legal / Health and Safety etc. 

The recommended Director has the experience, capability, and credibility. Governance and 
reputational risks are low. 

Conflict of Interest 

There are no known conflicts of interest. 

Community Boards 

There are no implications for Community Boards. 
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