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We help Southern Businesses
to Accelerate
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NETWORKING
AND EVENTS

Making meaningful
connections

BUSINESS
ADVOCACY

An influential voice

on important issues

LEGAL AND
HR SERVICES

Proactive Support
to Employers

Business
South
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DOCUMENTATION

EXPORT

Enabling
international trade

REGIONAL BUSINESS
PARTNERS

Business Advisor
Support

Regional Eusha;s-l
Partner Metwaork

CALLAGHAN
INNOVATION Callaghan
Unleashing new
opportunities in
business



Business
South

MY NEXT MOVE

Helping youth discover,
explore and connect

to careers
YOUNG ENTERPRISE my n,ea{T’f
SCHEME
Equipping youth with YOUTH FUTURES

skills and confidence
to succeed in the
workforce

Workforce
Development

FOR TRADES

Supporting
apprenticeships from
start to finish
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TRAINING HUB

Upskill your
workforce

Business

South Inc

BUSINESS
MENTORS

Boost your business
performance

WORKFORCE BUSINGSS
CENTRAL DUNEDIN MCNTORS
Connecting jobseekers INSFIRING SUCCESS
to vacancies in
construction
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Navigating Challenging Times: The Current Economic
Landscape

1 Interest Rates Decline

One OCR cut so far, with more interest rate decreases expected in October and November.

2 Inflation Controlled
Reserve Bank claims inflation is "back in the box."

3 Costs Rising
Spot prices are the highest since 1997.

4 Global Pressures
Freight costs remain elevated due to international conflicts. Global interest rates falling.




Southern Business Sentiment:
3rd Quarter- 2024 Survey Insights

Business Confidence
20% net positivity score, up from 11% last quarter.

Top Concern
Consumer confidence and demand now ranks as the top issue
for 54% of businesses.

Financial Performance
44% of businesses expect stronger financial performance in the
next year.

Labour Market
Labour constraints have eased, with only 16% citing it as a key
challenge.

Important to addressconsumer confidenceand managing
rising costs to support sustained growth in the Southern region.
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Our steps from our past help shape the steps for our future.

Series of

i Setting the i Businesses . Plus, Sector
Reflecting on ) workshops with 7 specific L
scene, defined _ Developed a Specific
our past, “The businesses Growth
) i problem “Growth Plan L Growth
City of Firsts” SWOT _ Initiatives
statements for Dunedin” Workplans

developed




Setting the Scene: Defining Problem
Statements

1 Framing Our City

We must position Dunedin as open for business, fostering
trust and strong partnerships.

2 Bold Aspirations

Our city needs a compelling vision to attract and drive
drive transformative change.

3 Telling Our Story

We must showcase Dunedin's productivity, innovation,
innovation, and inclusive growth to combat anti-growth
growth perceptions.

4 Strengthening Our Brand

Dunedin's appeal as a place to live, work, and enjoy needs
reinforcement.



https://gamma.app/?utm_source=made-with-gamma

Weaknesses:

Strengths:

*Rich Heritage *Sports Infrastructure *Accommodation Costs *Built Environment Restrictions
*Ten-minute Town *Natural Beauty Central Government Relations <Talent Retention

*Social Networks *Built Environment *Lack of Unified Vision «Complacency

*Dunedin Diaspora *Governance *Celebrating Success

*M3ori & Scottish History *Trading Infrastructure

*Educational Institutions *Industries & Businesses

Ml .

Opportunities: Threats:

*Promote Dunedin’s Success *University-Business Linkages *Drift to the North *Climate Change

*Private Sector Investment *Digital Future (Innovation Hub) *Competition with regions Lack of Investment Vision
*Innovation *Governance Improvements *Lack of Political Representation <lnaction on Ideas
*Strengthen Iwi Relationships  °City as an Experience Hub *Change Aversion *Housing Costs

*Attract Talent *Social Good *Growing Prosperity Gap *Talent Retention Post-Study

*Data-Driven Planning




Dunedin Growth Plan: Leading the Way to Growth and Opportunity

Business South Growth Plan is designed to create a sustainable and prosperous future for Dunedin, engaging a wide range

of stakeholders to support and drive initiatives that will see this city thrive.

LRy N L




'Workstreams
L | ed by our
~Business
=Community in
\#Partnership

77 =
4

R

I

£/

.
4

||

PreTer al

-

| o] v ol

Il <=
i

j’ Attraction
and

e ,{: Retention

Climate
Innovati

Making
Dunedin
Global

Dunedin
Growth




!

Enablers for
Change
Working in
‘partnership

Tangata,
Our

Supportive

Investment 4
Governance |} ' "#-!:

Strategy



Example Only...

Fruwl:h Plan — Innovation and Al Operational Framework (Working Document)

Introduction
Towards a Plan for Dunedin has been split into priority areas, one of which is

Innovation and Al. This document presents an operational framework (Table

2) so that action points can be operationalised. The document is designed to

be reviewed and commented on.

Working Group

Tony Pleace (Digital Intelligence Capability Owner at Telstra,
Spearheading Digital Innovation and Al Strategies)

Ben Taylor [Animated Research)

Kylie Robinson ()gtimi Limited)

Ben Walker (Cairn Consulting)

James McLaurin (University of Otago)

Bex Twemlow (Firebrand)

Fraser Ligget (Dunedin City Council)

Professor Paul Hansen (1000 Minds)

Kylie Jackson (Datacom)

Wade Pearson (Startup Dunedin)

Greg Peyroux and Benoit Auvray (Iris Data Science)

Reneh Chalakkal (ODOCS)

Casey Davies-Bell (Amplifier)

Jono Aldridge (Te Pukenga)

Louisa Choe (Research Fellow)

Daryl Munro (Silver Fern Farms)

Daniel Healy (Innovation Navigator - Callaghan Innovation)
Laura Bradley (Co-Founder & CEOQ, Skillzea)

. ) Business
~ South

Image 1 Action points formulated during Towards a plan for Dunedin brainstorming

sessions

Innovation and Al Combined Briefing for the Action Group
Potential action pounts for consideration

« Commence an initiative o report back to Business South and the Dunedin
community with a map of current innovation that is geing on in Dunedin and
some opportunities for how businesses and the wider community (including
local government and central government) might invest in new opportunities
These opportunities might involve the built environment, investrnent in skills
capabilities, networking, mentorships, trade missions and much more besides

= Business South to work with the technology businesses of Dunedin as well a5
the university and Dunedin hospital to investigate whether Dunedin could play a
leading role in some form of the Al revalution.

«  Cohesive vision and cormmunication strateqy developed.

» Uncover the innovation themes, what are they and who is invalved

s Liger Leadership Academy in Queenstown, where is Dunedin's version of this?
Develop socially conscious entreprenaurial leaders of tormorrow.

« Continue the connecting of innovation with schools, tertiary and I::uli.‘gi Nesses.

« |nvest in current businesses.

s Develop the workforce.




Example Only... ) Business

5tep 3. Local and Central Government Support

The following table highlights the areas of support required by local and or central government. This is intended to be used so that from an advocacy perspective we can be
wvery specific in the support required to support growth.

Local Government Support

Ref Topic Brief Description Specific Support Key Contact Possible Outcomes
(funding/advocacy/
resources etc.)
1. Innovation Owverview of the Digital Innovation Participation and Fraser Ligget * Collaborative input into digital
Cluster Map investment and initiatives in the city. alignment of workplans investment in the city and shared
workplans.
2. *
| 3. L

Central Government Support

Ref Topic Brief Description Specific Support Key Contact Possible Outcomes
(funding/fadvocacy/
resources etc.)
1. *
2. .




Example Only using Looms...

Al Working Group Initiatives /=

Danny Healy - 9 days ago

OKR process identified three = l.Educate business and not-for-profit
ijecﬂves itk wsre <foek on :0 on the :I::ppc::r’rumhes and threats of
_ Innovation and Al
the third ® EID 2.Create a resource hub where
‘ businesses can access
experts/consultants and documents

for them to prepare their business.

3.Develop a Regional Investment
L J Playbook tor Potential Investors

B Eduicate budiretd and not-f 8 Create & redource Hub whei 0 Develop & Regeonal lnvedtrme
poportunites and threats ¢ FOeEs caperiscorsultants fowr Potential investors

Al for thesm to prepare ther b

R K&y Results - Oiyeciive X

FE K&y Hedults - Dbecivee

Hjecknae 1
# Research existing initiatives
# Al busnesses warld wide

P S o 1:02 / 4:14

https://www.loom.com/share/36ecab57b41442649e68f6418bf43d60?sid=d6b42993-8f1c-428d-9ff6-f6bad31153e2



https://www.loom.com/share/36ecab57b41442649e68f6418bf43d60?sid=d6b42993-8f1c-428d-9ff6-f6bad31153e2

Retail, Tourism,
Accommodation
& Hospitality

Education &
Training

Manufacturing,
Engineering &
Logistics

Investment,
Research,
Innovation,
Technology

Primary,
Forestry,
Fisheries,
Mining,
Horticulture &
Viticulture

Community,
NFP, Health &
Social Services

Sector/Industry Specific Growth Plans

/|

Infrastructure,
Utilities,
Construction &
Property

A

Services:
Professional,
Admin, Public,

Info Media




For Each Sector/Industry GrOW’[h Plan
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Sector/Industry Vision

Strategy and Goals (short, medium, long term)
Sector/Industry Strengths

Sector/Industry Demographics & Features

Baseline data

Sector Influencers

Barriers to Growth

Skill Gaps

Growth Opportunities (Including export & regional reach)
Existing Industry Group or Affiliation (AIG)

Career Pathways (Specific Skill Shortages, Suitable Pathways)
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Dunedin is open for investment
benefiting business and our
community ...

Developing an Investment Strategy for the City

|dentifying the areas of investment in a structured plan over time and
communicating this proactively nationally and internationally.
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Ensure a welarticulated business strategy for business ol """' iy P57 '\E\' i

attraction, infrastructure and Tourism Attraction that underpins
the vision for development in the future.
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Business South is working to unlock the ideas and thoughts of what wikald A | P——
potential exists and remove the roadblocks to ensure Dunedin thrives. =88 A o T e
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