Refreshing the
Wellbeing Strategies
WORKSHOP

31 Jan 2024
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Wellbeing Strategies are
overseen and governed by
Council — this is a chance to
check-in and make sure that
the process to refresh the
strategies is what councillors
want.

Contents:
* EXisting strategy groups
Where we are at

Council directions to date

Suggested process

Next steps

This workshop will inform a
paper coming to Council in
February 2024




Existing strategy groups

Assigned
Councillors

Creative Dunedin Partnership (CDP Cr Houlahan

Strategy Existing Advisory Group

Economic Development Strateg Grow Dunedin Partnership (GDP) Cr Whiley
Social Wellbeing Strategy Social Wellbeing Advisory Group (SWAG)
Te Ao Tdroa Partnership (TATP




Where are we at?

Council’s strategic | Expressed in Strategic Refresh What will we
commitments strategies/framework | Status achieve once this is
[policies completed?

Sustainability City Portrait In development * Strategic alighment
of all strategies &
Treaty of Waitangi Te Taki Haruru Completed o morl
* Better reporting &

monitoring

Economic Wellbeing  Economic Development Refresh
focussed on

Strategy
outcomes and
Social Wellbeing Dunedin’s Social Refresh performance based
Wellbeing Strategy measures
) _ * Review cycle for
Environmental Te Ao Turoa — The Natural Refresh :
, strategies to ensure
Wellbeing World .
alignment
Cultural Wellbeing Ara Toi Otepoti - Our Refresh * Improved
Engagement Creative Future efficiencies
throughout
Engagement Engagement Strategy New work —in

development
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Council

C
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Irections to
ate

That the current strategies

will be refreshed (not re-
written)

The current governance

strategy groups will remain
involved in the refresh of
strategies with Councillors

Strategy template (next
slide) as noted by Council
in September will be used
for each strategy refresh.




Strategy Template:

Executive Summary

Scene setting/background, status quo, challenges currently faced

Council's commitment to Sustainability, Treaty of Waitangi and DCC roles

Define key concepts

Define outcomes

Define measures

Define reporting, and DCC reporting in the annual and long term plans

Outline related actions and plans

#5n DUNEDIN | 53nee

Define Governance Structure and oversight of the strategy
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Suggested
process

Councillors and existing Strategy
groups will meet to discuss current
strategies ie: what works, what
doesn’t, what improvements are
required etc.

Council Workshops for each strategy

will be held to discuss feedback
which will be populated into the
template

Templates will be assessed by
strategy groups/Council and areas for
further development and
engagement identified

Draft refreshed strategies will be
presented to Council for approval




Council to consider the
following
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e Should the refresh of each
strategy occur in parallel
or in a particular
sequence?

Next ste PS What timing should be

considered? Egin line with
the 10YP?

What level of community
engagement is preferred
for each strategy?
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Nga mihi kia a koutou,
many thanks to you all
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