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1.

Introduction

Dunedin Venues Management Limited (DVML) is a specialist event, turf and venue management organisation. It
is a Council Controlled Trading Organisation (CCTO) owned wholly by Dunedin City Holdings Limited (DCHL),
which is wholly owned by Dunedin City Council (DCC).

Purpose of Statement of Intent

This Statement of Intent (Sol) sets out DVML's planned activities and financial forecasts for the next three years. It
includes Performance Measures and Targets which form the basis of DVML's organisational accountability and will
be reported on in DVML's 2021 Annual Report. This Sol takes Shareholder comments into consideration.

Objectives

As defined in Section 59 of the Local Government Act (LGA), the principal objectives of a Council-Controlled
Organisation are to:

a) "Achieve the objective of its Shareholder, both commercial and non-commercial, as specified in the
Statement of Intent; and

b) Be a good employer as per clause 36 of Schedule 7 of the LGA; and

c) Exhibit a sense of social and environmental responsibility by having regard to the interests of the community
in which it operates and by endeavouring to accommodate or insist these when able to do so; and

d) If the Council-Controlled Organisation is a Council-Controlled Trading Organisation, conduct its affairs in
accordance with sound business practice."
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4. Purpose for which DVML established

The principal activities of DVML are:

»  Source and secure appropriate events for all venues under its management.
* Plan, host and deliver exceptional events.

* Manage the assets and facilities for which it is responsible.

»  Facilitate community access to the venues for which it is responsible.

DVML will contribute to the growth and vitality of Dunedin City by driving strong and sustainable business performance, building a reputation for innovation and
excellence in venue management and demonstrating our commitment to the delivery of outstanding event experiences.
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4. Purpose for which DVML established contd

The ability for DVML to achieve its principal activities will be dependent on the return of an active and robust events industry. The timeline below is an assumption on
when DVML may see the return of each sector of the events industry. These estimations relate to Alert Level 1 which came into effect on Tuesday 9 June. There are no
limits on crowd size at this level so all business can be resumed at all venues.

Business Events: There has been a marked increase in the number of enquiries and also many of the postponed events during COVID-19 are now rebooking so we
will almost see an immediate return to a pre COVID-19 level of business events.

Community Events: Community Access Grant funding was suspended for the first half of the 2020 — 21 financial year during Levels 2, 3 and 4. With the introduction
of Level 1, DCC has agreed to the full funding being reinstated and funding application periods conducted for events occurring September 2020 to December 2020
and January 2021 to June 2021.

National Sporting Events: Super Rugby Aotearoa is a revised competition that will see only New Zealand teams competing. The season will run for 10 weeks from
13 June. The Pulse Energy Highlanders will have four home games at Forsyth Barr Stadium. It is anticipated that the Mitre 10 domestic rugby competition will
commence in September.

International Sporting Events: The international rugby test All Blacks v Scotland scheduled for 18 July has been postponed. New Zealand Rugby may host a trans-
Tasman series if border rules permit and this could be held out of season eg November or December 2020. The ICC Women's Cricket World Cup is scheduled for New
Zealand in February and March 2021 — Dunedin matches (4) are in early February 2021. This may be contingent on the revised dates that may occur for the ICC Men'’s
T20 World Cup to be held in Australia 18 October to 15 November 2020.

Cultural Events: A number of concerts scheduled during COVID-19 have been postponed to 2021. There are NZ bands scheduled for October and December at the
Dunedin Town Hall. Dunedin Craft Beer and Food Festival is confirmed for 30 and 13 October. It is unlikely there will be any international acts touring before late
2021.
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5. Corporate Governance

DVML is governed by a Board of independent Directors, in accordance with accepted best practice. Directors meet regularly to direct
and control DVML's proceedings.

The role of a Director of a CCTO is defined in section 58 of the Local Government Act 2002 as “... to assist the organisation to meet
its objectives and any other requirements in its Statement of Intent.”

In addition to the obligations of the Local Government Act, DVML is also subject to the requirements of the Companies Act 1993,
and all other applicable legislative requirements.

=
v G ,
Raewyn Lovett — Chair Joanne Conroy Dylan Rushbrook Adam Lahood
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6. Performance Targets and Other Measures h uth In

venues

SAFETY AND COMPLIANCE
(DCC Strategic Framework Accountabilities — Social and Wellbeing, Parks and Recreation & Ara Toi Arts and Culture)

TIR - The total incident rate is the recorded incidents across all venues multiplied by 200,000 hours worked divided by the actual hours worked by people at the venues.
TRI - The total recordable incidents recorded is the total number of lost time injuries, or injuries which require medical treatment administered by a professional Doctor
LTI - A lost time injury that leads to an employee being absent from work

LTIFR — The lost time injury frequency rate is measured by the number of lost time injuries per 1,000,000 hours worked
IFRE — The Incident Frequency Rate Events is measured by the number of registered incidents divided by the number of attendees.
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6. Performance Targets and Other Measures contd h uth In

venues

MARKETING AND BUSINESS

(DCC Strategic Framework Accountabilities — Economic Development)
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6. Performance Targets and Other Measures contd venues

ENVIRONMENT AND SUSTAINABILITY

(DCC Strategic Framework Accountabilities — Te Ao Taroa Environment)

HUMAN RESOURCES
(DCC Strategic Framework Accountabilities — Social and Wellbeing)




6. Performance Targets and Other Measures contd

FINANCIAL

(DCC Strategic Framework Accountabilities — Economic Development)

SHAREHOLDER
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7.

FINANCIAL FORECASTS

a. The ratio of Shareholder Funds to Total Assets and the definition of those terms.

I AN
30/06/2021 30/06/2022 | 30/06/2023

DVML has adopted a target Shareholder Funds to Total Assets ratio (equity ratio) of 10% but expects this ratio will fluctuate depending on a variety of
circumstances including accounting entries relating to IFRS16 leases, asset renewal and investment cycles. In relation to IFRS16, the equity ratio is low in
these early years of a lease contract and increases each year as the lease asset reduces. During periods of higher capital expenditure, the equity ratio will
likely be lower and, at other times, may exceed the current target.

"Shareholder Funds" are represented by the paid-up capital, reserves created by the revaluation of specific assets, and retained earnings.

"Total Assets" means the aggregate amount of all current and non-current assets.

b. Estimate of the amount or proportion of accumulated profits and capital reserves that is intended to be distributed to the Shareholder.

o e
30/06/2021 30/06/2022 30/06/2023

Other Financial Forecasts.

Year ending | Year ending | Year ending
30/06/2021 30/06/2022 30/06/2023
o0 am e i i y
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8. ACCOUNTING POLICIES

a) General Accounting Policies
The accounting policies recognised by the External Reporting Board (XRB) for the measurement and reporting of financial performance and financial position have been
applied on a basis consistent with those used in previous years.

b) Particular Accounting Policies
The particular accounting policies, which materially affect the measurement and reporting of financial performance and financial position, are consistent across the DCHL
group and are listed in full in DVML's Annual Report.

9. INFORMATION TO BE PROVIDED TO THE SHAREHOLDER IN THE FINANCIAL REPORTS

Quarterly Half Yearly
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10. DIVIDEND POLICY

DVML wishes to maintain an optimal capital structure and every three years will review that structure to determine whether additional
capital can be released and whether changes need to be made to the Dividend Policy.

11. ACQUISITION/DIVESTMENT OF ASSETS, OR SHARES IN ANY COMPANY OR ORGANISATION

DVML will only invest in the shares of another company or invest in an entity if the investment is considered to be likely to produce added
value to DVML. In order to maximise benefit to the Shareholder, shares or assets may also be sold in response to, or in anticipation of,
ongoing changes in the marketplace.

If the Directors intend that DVML or its subsidiaries should acquire assets, they will obtain prior approval of DCHL where an investment into
the new assets exceeds $500,000. For the purpose of this section “Asset” includes pooled assets: a group of items similar in type, cost and
useful life that have been purchased together and can be identified and maintained as one group asset or part of a network.

If the Directors intend that DVML or its subsidiaries should subscribe for or otherwise acquire issued capital or an interest in any company or
organisation (other than minimum holdings in listed companies in related industries) exceeding a total investment of $500,000 they will
obtain prior approval of DCHL.

The approval of DCHL is required before disposal by DVML of any segment of its business or shares in a subsidiary or associate company
where the value of the asset to be disposed of exceeds the investment delegated authority of $500,000.
12. COMPENSATION SOUGHT

At the request of the Shareholder, DVML may undertake activities that are not consistent with its normal commercial objectives. Specific
financial arrangements will be entered into to meet the full commercial cost of undertaking such activities.

13. COMMERCIAL VALUE OF SHAREHOLDER'S INVESTMENT

The commercial value of the Shareholder’s investment in DVML is considered by the Directors to be not less than the Shareholder’s Funds as

disclosed in the Statement of Financial Position published in the last Annual Report. i i 4
18 o



14. OTHER MATTERS AS AGREED BY THE SHAREHOLDER AND THE BOARD

a) The undertaking by DVML of any activity of a nature or scope not provided for in DVML's mission or goals would be subject to the prior approval of the
Shareholder.

b) The approval of the Shareholder is also required before DVML could dispose of any segment of its business or shares in a subsidiary or associated company where
the value of the asset to be disposed of exceeds the investment delegated authority set out in Section 11 above.

15. TRANSACTIONS WITH RELATED PARTIES

The DCC is the sole Shareholder of DCHL.

DCHL is the sole Shareholder in Aurora Energy Limited, City Forests Limited, Delta Utility Services Limited, Dunedin City Treasury Limited (DCTL), Dunedin Railways
Limited, Dunedin Venues Management Limited and Dunedin Stadium Property Limited.

DCHL owns 50% of Dunedin International Airport Limited.
Transactions between the Companies, DCC and other DCC controlled enterprises will be on a wholly commercial basis.

Charges from DCC and its other entities and charges to DCC and its other entities will be made for goods and services provided as part of the normal trading activities
of each Company.

Related Party Transactions

Dunedin City Council DCC rates for properties leased by DVML.
Event Attraction Fund and Community Access Grant. l
Occupancy of DCC owned property. l
|
|

Provision of services.

Dunedin City Treasury Limited Provision for debt funding and deposit facilities to DVML generating interest payments
to and from DCTL.

Dunedin Stadium Property Limited Lease of property to DVML. Provision of facility management services. | | 4

Dunedin City Holdings Limited Functions appropriate between Parent company and subsidiary. |



16. GROUP FACILITY USE

The Company will undertake to operate "Group" purchasing of goods and services, unless it is demonstrated conclusively to the Shareholder that
the total combined cost of such Group purchasing to the Group and Dunedin City Council (including the costs of ceasing any such Group
purchasing), is greater than any alternative identified.

17. WORKING WITH THE SHAREHOLDER

DVML will undertake to keep the Shareholder informed of all substantive matters, as set out in the Performance Measures above. DVML will work
to build a culture of accountability and constructive working practices between the Shareholder and DVML.

DVML will not accept Sponsorship or award Naming Rights to companies involved in activities deemed to be inconsistent with Dunedin City
Council’s ethical position.

DVML will disclose in its Annual Report the proportion of its workforce receiving the Living Wage (as calculated by the New Zealand Family Centre
Social Policy Unit).

It is expected that any conflicts that may arise between the Shareholder and DVML will be resolved directly between the Shareholder and DVML, in
accordance with appropriate governance practices.




APPENDIX 1: DUNEDIN CITY COUNCIL VISION: DUNEDIN IS ONE OF THE WORLD'S GREAT SMALL CITIES

The vision of the DCC Long Term Plan is to make Dunedin an attractive place to work, live, study and visit.

This is achieved by the following Strategic Framework.

. DUNEDIN IS o

COMMUNITY
OUTCOMES
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https://connect.dcc.govt.nz/toolbox/PublishingImages/Strategic%20Framework%20Diagram.jpg

APPENDIX 2: STRATEGIC FRAMEWORK

Strategy Priority Explanation




