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| refer to your letter dated 10 June 2019 in which you requested all correspondence between the
Dunedin City Council and Beam Mobility Holdings Pte. Ltd and Bird Rides Inc.

Your request has been considered under the Local Government Official Information and Meetings Act
(1987) and the following response is provided:

For your ease, the response is written beneath each question.

a) All correspondence between Dunedin City Council and any of the following companies, or
representatives of these companies, including in particular (but without limitation) any
documents or proposals relating to shared electric vehicles:

i) Beam Mobility Holdings Pt. Ltd (trading as “Beam”)
A copy of all correspondence between the Dunedin City Council and Beam Mobility
Holdings Pt. Ltd is attached for your information.

i) Bird Rides Inc (trading as Bird)
There has been no correspondence between the Dunedin City Council and Bird Rides

Inc therefore there are no attachments relating to this.

b) Without limiting the foregoing request, any other documentation or information held by
Dunedin City Council relating to the above companies.

All information held by the Dunedin City Council has been attached to this letter therefore
there is no additional documentation or information relating to the above companies.

| trust this answers your enquiry.

Yours sincerely

Lynne Adamson
Governance Support Officer

50 The Octagon | PO Box 5045 | Dunedin 9054, New Zealand | T03 4774000 | E dec@dcc.govt.nz | www.dunedin.govt.nz
ﬂDunedinCityCouncil W @DnCityCouncil















2.3 Propose mutually acceptable solutions to maintain orderliness and to prevent the
misuse of Beam’s escooter and its services.

2.4 Work together as partners on education, enforcement and other mutually
acceptable solutions to prevent infractions or misuse of shared escooters.

2.5 Maintain an open approach to communicate about major concerns, issues or
opportunities, including issues arising from the different policies and pricrities of each

party.

3. Management of Beam’s Operations in Dunedun

Beam is committed to work with Dunedin City Council to create a real partnership to make
short distance travel in Dunedin safer, more efficient and more convenient. These are our
promises to Dunedin City Council .

Beam commits to:

3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9

Track, charge and redistribute our escooters ensuring they are deployed in a
responsible manner. We will maintain the quality and rideability of our vehicles
through regular maintenance and upkeep.

Grow our fleet in a responsible manner. We will provide enough shared
escooters to meet the demand for greater mobility but we will not “dump
vehicles” in Dundein for the sake of gaining market share.

Track, store and maintain our data in a secure and responsible manner.

Share with Dunedin City Council trip data or any interesting mobility insights
gleaned from these trips in order to build and improve transportation
infrastructure.,

Invest in user education and be proactive in communicating the rules and
responsibilities of ridership to our users, Beam will continue to encourage its
riders to consider the environment, operate their vehicles responsibly and utilize
shared space within the rules of the city.

Apply a speed cap of 15km/h on all its vehicles in Dunedin.

Work with users and the local community to charge and refresh escooters
regularly. This approach generates social and economic benefits and maximises
Beam’s ability to serve the city’s mobility needs.

Provide an in-app and other reporting facilities for city official or members of the
public to report infractions, vandalism, and faulty escooters.

Respond to a notice and retrieval system. When informed by city officials and/or
the public about an infraction caused by our escooters, Beam will retrieve the
scooter within a reasonable time-frame [Refer to ANNEX A

3.10 Work with the City of Dunedin to co-develop practical parking guidelines for

escooter sharing that will meet the city’s demand for improved personal mobility,
and also take into consideration Council's need to manage public spaces



3.11 Take reasonable steps to inform users and members of the public the role
they play in preserving public amenity. We will alsc incentivize users and the
local community to end their escooter trips appropriately.

4. The City of Dunedin’s Partnership Agreement
The City of Dunedin agrees to:

4.1.1 Permit users of Beam’s escooter sharing service to ride escooters on all
iegal public thoroughfares, unless where it is specifically prohibited.

4.1.2 Areas where riding/ parking is prohibited should not constitute more than
10% of the legal public land owned and managed by the City of Dunedin

5. Expenses and Budget

This Memorandum of Understanding does not constitute an obligation of finance, budget or
any other commitments. If there are any actions that would cause such obligation, it must be
implemented in accordance with the rules, procedures and regulations of all parties.

6. Public Relations on Cooperation

Publicizing, advertising or providing information about the operation or operating resuits shall
be reviewed on a case by case basis.

7. Confidentiality
All parties agree to keep the perceived confidential information of the other party confidential
and shall not disclose, publicize or do any actions to make the confidential information
available to a third party which may cause damages to the owner of the confidential
information.

8. Amendment of the Memorandum of Understanding
Either parties may change or amend the details of this MOU by giving the other party
reasonable written notice. When all parties are in agreement to the amendment, the
changed letters shalt be made and entered into force from the date that all parties sign the
amended or changed memorandum.

9. Withdrawal and Termination

Either parties may withdraw from participation in this MOU by giving the other party
reasonable written notice.

The end of this Memorandum of the Cooperative Agreement in any case does not result in

the cancellation of the project which has aiready been implemented or is in the process of
implementation under this Memorandum of the Cooperative Agreement.

10. Legal Notice



Sending legal notice or any required documents to the other party’s domicile appeared in
this Memorandum of Agreement is considered as sent with righteousness and that the other
party has been informed since the date of the notice or documents.

This agreement is made in two copies which contain the exact identical statements and in
witness hereof, the parties have read and understand the entire substance of this agreement
and hereunder sign their names and affix seal (if applicable) with each party keeping one

Copy.

Sign ‘Beam”

Mr Alan Julian Jiang

Chief Executive Officer

Sign “The City of Dunedin”
( Name )

( Title )

Sign Witness

Sign Witness







CONTENTS

ABOUT BEAM 3
SUMMARY
OPERATIONS

ENHANCING SAFETY

4

5

DEPLOYMENT PLAN 7
8

EXAMPLE OF RANGE IN 5 MINUTES 9
0

BENEFITS OF BEAM AND OUR COMMITMENT 1







ABOUT BEAM

We are a micro-mobility service provider

We want to change the way you move

We want to make your everyday trip simple, faster and more convenient

COMPANY OVERVIEW

Founded in Singapore with a passion for new mobility, Beam is focused on expanding transport
solutions in Asia, Australia and New Zealand, beginning with eScooters. As cities continue to
grow, Beam allows urban residents to take ownership of their transportation options.

A Beam trip will allow anyone to move safely and efficiently, reduce their environmental footprint
and go from here to there, how they want and when they want.

Beam is incorporated as BEAM MOBILITY AUSTRALIA PTY LTD. ACN 629 999 533

EQUIPMENT

In Australia, Beam will use the latest technology Segway:Ninebot ES4. This is a heavy-duty
eScooter sharing model. The full technical details of the ES4 can be found as an annex to this
document.
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DEPLOYMENT PLAN

In markets where we operate, we leverage our demand analytics to improve our staff
productivity in solving real local problems (e.g. frequency at which a scooter needs
charging, re-balancing). We work on various solutions to decrease the ratio of “failed
rides” to “successful rides” within 4 weeks of trial to 8%, and we continue to work towards
decreasing it to 1% while steadily growing supply to match demand within any fleet size
caps agreed to with Council.

The service area is defined by a “geo-fence” apparent to the user on the Beam app map
view. Users can successfully end a trip only within the service areq; if users try to end a

trip anywhere else, the vehicle will not lock, the app warns the user, and billing continues.
Un-serviced exclusion zones within the service area can be defined in collaboration with

Council and major property owners.

1|||=
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SUPPORTING PUBLIC TRANSPORT AND TRANSPORT CHOICES

Beam will work with Council to ensure that scooters are available at public
transport interchanges as an economic and environmentally friendly last-mile
solution — providing a connected multi-modal transport network. We will also
make periodic data about the connectivity of eScooters and public transit
services available to government and academic researchers.

Beam proposes that it work with tertiary educational institutions to launch on
campus and help facilitate student travel.

TYPICAL RANGE COMPARISON EXAMPLE MAP































t have just returned from the Easter break and am just following up on our 17 April meeting.

Here is my summary of the main points discussed:

e Beam launching in Dunedin with 200 ‘Segway Ninebot’ e-scooters, initially.

+ Launch date tbc but only once DCC/Beam have signed an MoU.

= Beam wish to work with DCC and be a model operator.

« Beam believe the Segway Ninebot to be a superior scooter to the current Lime model — there are no
reported braking issues — there is no remote braking and the scooters have both front and back-wheel
brakes.

» Helmets will be provided by Beam free of charge and will be available at council civic centre/library/partner
businesses. Beam are looking at securing to scooters in the near future.

e Beam’s operational model is similar to Lime with freelance ‘Chargers’ (similar to Juicers), two full time
operational/ maintenance staff locally.

* Support will be via the Beam call centre in Manilla and DCC would have direct access to the local operational
team.

» Speed— Beam are willing to limit the speed of scooters based on location. We discussed the idea of a speed
limit {10-15kmh} on George St between Pitt and Princes Streets {exact areas thc).

« Geofenced ‘no go’ zones —Beam can geofence specific areas such as the Botanic Garden and the University
Campus {exact areas tbc). This would mean that riders entering these areas would slow safely to a stop and
not be able to end their ride while in the area.

= DCC could also identify preferred drop off areas and riders would be encouraged to use these (via a discount
on their next ride etc). This would reduce ‘scooter clutter’.

e Beam chargers will remove all scooters from public areas between 11 pm — 5/7 am every night.

i + Beam will provide DCC access to detailed ride data (via a dashboard / API}.

s History and experience: Beam have been operating in Kuala Lumpur for 6 months. Adelaide launched on 15
April with 500 scooters. Beam is registered for tax in NZ.

= Beam have/will be approaching Auckland and Christchurch Councils.

e Beam understand that DCCis in the process of amending a bylaw which would provide a regulatory
mechanism to license e-scooter operators {and similar devices} in the near future. This may resuit in
restriction of scooter operators, numbers, operation locations, speed etc.

In terms of next steps we propose:

1. Beam to provide a demonstration in Dunedin of its offering, including geofencing, speed limiting, preferred
drop-off locations etc.

2. Develop a DCC/Beam MoU — this will be based on the DCC/Lime MoU but will be reflective of Beam’s
enhanced functionality. DCC will provide a first draft.

3. Once we have the above in place, we will agree a launch date.

Can you confirm that the notes above are refiective of our discussion and that you are happy with the next steps.

Thanks



















3.3

3.4

3.5

3.6

3.7

3.8

3.9

Use of E~Scooters

4

7.1

7.2

7.3

f) at the kerb within bus stop extents, or directly adjacent to taxi stand, mobility
parking or an authorised vehicle only parking space.

The location and placement of the E-Scooters set out above in clause 3.1 is subject to review
by the DCC within three months of signing this MOU and at three monthiy intervals thereafter
and may be altered at the DCC's discretion but only after discussion with BEAM,

Wilt inform its users or riders of the requirements set out above in clause 3.2.

Will ensure that E-Scooters are removed from public places every evening of operation by
11pm and not returned untit 5am at the earliest.

Where a DCC officer advises BEAM that an E-Scooter is parked or |
identified as an inappropriate location, BEAM will, within a reas
Scooter. Any E-scooter removed following a request from th
tocation and in accordance with the clauses 3.1 and 3.2.

n an area which it has
e time remove the E-
may be redeployed to a

BEAM must ensure E-Scooters are effectively redistrib
one area and provide the DCC with a rebalancing, re
the Operation and Parking KPIs set out in Append

To deliver on the expectations of the DCC t
the delivery of the expected support for t
BEAM will target the Operation and Parking KP

DCC may also identify ‘preferred drop off” areas (
to use these (e.g. via a discount next ride} ra
on the street.

le 1). Riders would be encouraged
2ihan leaving E-scooters anywhere

hecks, responsible riding and correct parking,
ppropriate locations to the public,

BEAM will educ
including the i

BEAM will advi
standard or applic

penalties for breaching any law, regulation,
of example, unauthorised use of special vehicle
or in a prohibited area.

e inconsiderately

=Scooters must not be used or ridden in a manner that is or
or to any person and that this includes use in parks and

that E-Scooters are to be used safely and carefully and that riders
all other road and footpath users, ensuring that:

sers must keep as close as possible to the edge of the roadway; and
When on the¥$otpath, users must:

7.2.1 Not ride at speeds that put other footpath users at risk; and

7.2.2 Always give way to pedestrians and drivers of mobility vehicles.

BEAM will limit the speed of E-scooters based within a geofenced area at the request of DCC

(Schedule 2). Riders entering ‘low speed’ zones will automatically decelerate safely to a
defined speed while in the area.
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7.4 BEAM will create geofenced ‘no ride’ zones at the request of DCC (Schedule 3). Riders
entering ‘no ride’ zones will automatically decelerate safely to a stop and not be able to end
their ride while in the area.

Safety and Maintenance

8 BEAM will ensure that:

8.1 Each E-Scooter is legal and approved under standards or definitions set out by the New
Zealand Transport Agency as a wheeled recreational device;

8.2 Each E-Scooter has:

8.2.1 A working bell;
8.2.2 A steady or flashing rear-facing red light{s) that can n at night from a distance
of 200 metres; and
8.2.3 A white or vellow headlight(s) that can om a distance of
200 metres;
8.3 The design, performance and assembly o appropriate
standards; and

8.4 Each E-Scooter is regularly inspected and maint
9 BEAM must provide the ability

maintenance issues with the E-S
contact phone number and email

pubtic, to report safety and
blicly displayed New Zealand

10 : s set out in Appendix B.
11 BEAM agree to sp i icate with representatives of the disability or
mobility sector ¢ service groups, whether referred to them by

the DCC or no rerns that these sectors may have in respect of
the use and

Obligation
12

12, % a key representative who may be contacted by BEAM to

ssign and provi
f hich this MOU relates;

CUSs any matter

12.2 EAM if any E-Scooter is seen located in breach of any condition of

12.3 AM key representative about rebalancing, relocation, and redistribution

EAM meet its obligations set out in Appendix A.

12.4  To refer a member of any disability or mobility sector or public interest group wishing to
raise an issue or express concern in respect of the use and operation of BEAM’s E-scooters.
Any referral shall be made at first instance to the BEAM Key representative named in this
MOU.

Reporting

12.1  BEAM will provide raw non-identifiable information (Appendix C) to the Council on a monthly
basis subject to Council introducing measures agreeable to BEAM to protect its commercially
sensitive information.
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APPENDIX A: OPERATION AND PARKING KPIS

Operations and Parking KPIs

Condition Minimum Response

Reporting Measure

Resolved within

2 hours of being
notified during normat
BEAM operational
hours,

Incorrectly parked or
nuisance (i.e. where
an E-Scooter is parked
in an inappropriate
location, but where it
is not causing an
unreasonable hazard).

Number of incorrect
parking or nuisance
issues reported per
month .

Follow up with user
within 4 hours of being
notified during normal
BEAM operationaf
hours.

Unsafe use of e-
scooters by users.

Number of complaints
reported per month
How the complaij
was resolved ord
complaint is

is unresolved

APPENDIX B: SAFETY AND MAINTENANCE KPIS

Safety and Maintenance KPIs

Condition Minimum Resp:

Dangerous or Resolved within
hazardously placed E-
Scooters (e.g. on a _
roadway, up a tree, in ,

a river, etc.).

ngerously ptaced E-
Scooters per month,

Unsafe or faulty E-
Scooters {e.g. brake
fault, light out, etc.).

mber of reported
nsafe or faulty E-
Scooters per month.

Number of E-Scooters
inspected per month.

APPEN FORMATION

Reporting Format Description

Number of reg Exce] or CSV | Comparable from Auckiand and Christchurch
Total number of ri per menth. Excet or CSV | Comparable from Auckland and Christchurch
Average distance covered per trip. Excef or CSV | Comparable from Auckland and Christchurch
Average time of trip; Excef or CSV | Comparable from Auckland and Christchurch
Start time of trip/ end time of trip Excel or CSV | Comparable from Auckland and Christchurch
Overlay of deployment locations Excel or C5V | Comparable from Auckland and Christchurch
with demand "hot spots".

Heat map of use, e.g. routes. Excel or CSV | Comparable from Auckland and Christchurch
Numl?—]er of faults reported per Excel or CSV | Comparable from Auckland and Christchurch
month.
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